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The Proposed Uplift Melrose project 


18 messages 


Angela Lightfoot <moneypennyla@gmail.com> Fri, Aug 21, 2020 at 11:40 AM 
To: Councilman Paul Koretz <paul.koretz@lacity.org> 

Cc: Debbie Dyner Harris <debbie.dynerharris@lacity.org>, board@midcitywest.org, Alexander.Caiozzo@lacity.org, Kevin Nahai <kevin.nahai@lacity.org>, 
jeff.palmer@lacity.org, jamesos907@gmail.com, norawyman@gmail.com, keithhakata@mac.com, Neighborhood watch guy <peter@melroseaction.com>, "Karen 
Hebert (Neighbor)" <hebertmgt@aol.com>, duckworth.donald@gmail.com 


Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident of the area, | 
wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | wish | could wake up 
magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one day toa 
nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial customers 
and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious few of them in the 
presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a main traffic artery 
is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to apply for this 40- 50 million 
dollar grant is a month away — seriously?! What private sector business would even consider spending that kind of money without a good plan - why 
would local government? Is spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer funds? | wonder how 
many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that StreetsLA should consider repaving the 
section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before implementing a reduction of 
traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has been 
overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or parking problems. This 
gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses to push this proposal 
and apply for the grant. It is my understanding that once a grant such as this is approved, no changes are allowed, so it is even more important for 
better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their deliberations 
openly. It also further states that “The people insist on remaining informed so that they may retain control over the instruments they have created. 
do not believe that the people have been sufficiently informed in this case and that a single zoom meeting with a small segment of the public (many of 
whom did not profess to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was not sufficient for MCCW to 
even vote on the issue. 


ua 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area residents last year in 
relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. Flyers should have been posted and 
mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public meetings over many 
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months to allow for public input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow sufficient time 
for proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in person to ask questions and 
hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails have been done since the August ji” 
meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a large project 
without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients access their businesses 
during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many more. If these plans 
exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand that the parties 
proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only then can a plan be agreed to 
by all parties. 


e |f LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the surrounding 
area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty percent 
of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and surrounding 
streets, but especially bottlenecks at the major intersections. While | understand that one of the objects of this proposal is to reduce and slow traffic and 
encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means there is a 
distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets diverted elsewhere. Melrose 
BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise that while the 
percentage of alternate transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on Melrose will 
come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact emergency 
vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a serious 
problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | am shocked that 
Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the middle of a 
much larger residential area along with two schools. The residents do not much impact the businesses, but the businesses certainly impact the 
residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post etc. Additionally, 
there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately bear the further burden 
of parking from this project, since they have no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and I think that many of the 
improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various other issues created by the 
project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are the majority stakeholders in the area, 
deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that offers no 
solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions on behalf of the residents they 
purportedly represent. 
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e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time to 
come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with plenty of time to receive 
input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


James O'Sullivan <jamesos907@gmail.com> Fri, Aug 21, 2020 at 12:22 PM 
To: Angela Lightfoot <moneypennyla@gmail.com> 

Cc: Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Nora Wyman 
<norawyman@gmail.com>, keithnakata@mac.com, Neighborhood watch guy <peter@melroseaction.com>, "Karen Hebert (Neighbor)" <hebertmgt@aol.com>, Donald 
Duckworth <duckworth.donald@gmail.com>, Barbara Gallen <barbaragallen1 @gmail.com> 


There is a council file you should be placing comments into. Fix The City has just put something in but it may take time to get there. 


https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=14-0499-S5 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident of the 
area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | wish | could wake up 
magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one day to a 
nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial customers 
and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious few of them in the 
presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a main traffic 
artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to apply for this 40- 50 
million dollar grant is a month away — seriously?! What private sector business would even consider spending that kind of money without a good 
plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer funds? | 
wonder how many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that StreetsLA should consider 
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repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before implementing a 
reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has been 

overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or parking problems. 
This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses to push this 
proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no changes are allowed, so it is even more 

important for better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their 
deliberations openly. It also further states that “The people insist on remaining informed so that they may retain control over the instruments they 
have created.” | do not believe that the people have been sufficiently informed in this case and that a single zoom meeting with a small segment of 


the public (many of whom did not profess to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was not 
sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area residents last year 
in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. Flyers should have been posted 
and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public meetings over many 
months to allow for public input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow sufficient time 
for proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in person to ask questions 
and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails have been done since the 


August ai meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a large 
project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients access their 
businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many more. If 
these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand that 


the parties proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only then can a plan 
be agreed to by all parties. 


e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the surrounding 
area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty 
percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and 
surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the objects of this proposal is to reduce and 


slow traffic and encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable expectation of “reduced 
traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means there is a 
distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets diverted elsewhere. Melrose 
BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. I surmise that while the 
percentage of alternate transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on Melrose 
will come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 
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e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact emergency 
vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a serious 
problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | am shocked 
that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the 
middle of a much larger residential area along with two schools. The residents do not much impact the businesses, but the businesses certainly 
impact the residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post etc. 
Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately bear the 
further burden of parking from this project, since they have no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and I think that many of the 
improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various other issues created by the 
project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are the majority stakeholders in the area, 
deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that offers no 
solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions on behalf of the residents 
they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time to 
come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with plenty of time to 
receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


James O'Sullivan 
213-840-0246 - Cell 


Angela Lightfoot <moneypennyla@gmail.com> 
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To: James O'Sullivan <jamesos907@gmail.com> 


Cc: Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Nora Wyman 


<norawyman@gmail.com>, keithnakata@mac.com, Neighborhood watch guy <peter@melroseaction.com>, "Karen Hebert (Neighbor)" <hebertmgt@aol.com>, Donald 
Duckworth <duckworth.donald@gmail.com>, Barbara Gallen <barbaragallen1 @gmail.com> 


Thank you, I am happy to do so. 


On Fri, Aug 21, 2020 at 12:24 PM James O'Sullivan <jamesos907@gmail.com> wrote: 
There is a council file you should be placing comments into. Fix The City has just put something in but it may take time to get there. 


https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=14-0499-S5 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident of the 
area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | wish | could wake 
up magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one day 
to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial 
customers and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious few of them in 
the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a main traffic 
artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to apply for this 40- 50 
million dollar grant is a month away — seriously?! What private sector business would even consider spending that kind of money without a good 
plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer funds? 
| wonder how many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that StreetsLA should 
consider repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before 
implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has been 
overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or parking problems. 
This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses to push this 
proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no changes are allowed, so it is even more 
important for better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their 
deliberations openly. It also further states that “The people insist on remaining informed so that they may retain control over the instruments they 
have created.” | do not believe that the people have been sufficiently informed in this case and that a single zoom meeting with a small segment of 
the public (many of whom did not profess to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was 
not sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area residents last 
year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. Flyers should have been 
posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public meetings 
over many months to allow for public input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow 
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sufficient time for proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in person 
to ask questions and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails have been 


done since the August 11° meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a large 
project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients access their 
businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many more. 
If these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand 
that the parties proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only then cana 
plan be agreed to by all parties. 


If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the surrounding 


area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty 
percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and 
surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the objects of this proposal is to reduce and 
slow traffic and encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable expectation of 
“reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means there is a 
distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets diverted elsewhere. 
Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise that while 
the percentage of alternate transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on 
Melrose will come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact emergency 
vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a serious 
problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | am shocked 
that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the 
middle of a much larger residential area along with two schools. The residents do not much impact the businesses, but the businesses certainly 
impact the residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post etc. 
Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately bear 
the further burden of parking from this project, since they have no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think that many of 
the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various other issues created 
by the project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are the majority stakeholders in 
the area, deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that 
offers no solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions on behalf of the 
residents they purportedly represent. 
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e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time to 
come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with plenty of time to 
receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


James O'Sullivan 
213-840-0246 - Cell 


Peter Nichols <peter@melroseaction.com> Fri, Aug 21, 2020 at 1:04 PM 
To: Angela Lightfoot <moneypennyla@gmail.com> 

Cc: James O'Sullivan <jamesos907@gmail.com>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer 
<jeff.palmer@lacity.org>, Nora Wyman <norawyman@gmail.com>, keithhakata@mac.com, "Karen Hebert (Neighbor)" <hebertmgt@aol.com>, Donald Duckworth 
<duckworth.donald@gmail.com>, Barbara Gallen <barbaragallen1@gmail.com> 





James — you are awesome. Thank you Í 


Peter Nichols | Melrose Action | Melrose Action Neighborhood Watch | Co-Founder, Coordinator 
323-208-2131 | peter@melroseaction.com | www.melroseaction.com 

For Breaking News follow us on Twitter - View Our Public Twitter Page www.twitter.com/melroseaction 
Follow or Like Us on Facebook @melroseaction www.facebook.com/melroseaction 
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This e-mail message may contain confidential or legally privileged information and is intended only for the use of the intended recipient(s). Any unauthorized 
disclosure, dissemination, distribution, copying or the taking of any action in reliance on the information herein is prohibited. E-mails are not secure and cannot be 
guaranteed to be error free as they can be intercepted, amended, or contain viruses. Anyone who communicates with us by e-mail is deemed to have accepted 
these risks. Melrose Action or Melrose Action Neighborhood Watch is not responsible for errors or omissions in this message and denies any responsibility for any 
damage arising from the use of e-mail. Any opinion and other statement contained in this message and any attachment are solely those of the author and do not 
necessarily represent those of the organization. 


On Aug 21, 2020, at 12:46 PM, Angela Lightfoot <moneypennyla@gmail.com> wrote: 


Thank you, I am happy to do so. 


On Fri, Aug 21, 2020 at 12:24 PM James O'Sullivan <jamesos907@gmail.com> wrote: 
There is a council file you should be placing comments into. Fix The City has just put something in but it may take time to get there. 


https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=14-0499-S5 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 


Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident of the 
area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | wish | could wake 
up magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one day 
to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial 
customers and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious few of them in 
the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a main traffic 
artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to apply for this 40- 50 
million dollar grant is a month away — seriously?! What private sector business would even consider spending that kind of money without a good 
plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer funds? 
| wonder how many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that StreetsLA should 
consider repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before 
implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has been 
overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or parking problems. 
This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses to push this 
proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no changes are allowed, so it is even more 
important for better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their 
deliberations openly. It also further states that “The people insist on remaining informed so that they may retain control over the instruments they 
have created.” | do not believe that the people have been sufficiently informed in this case and that a single zoom meeting with a small segment of 
the public (many of whom did not profess to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was 
not sufficient for MCCW to even vote on the issue. 
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This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area residents last 
year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. Flyers should have been 
posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public meetings 
over many months to allow for public input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow 
sufficient time for proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in person 
to ask questions and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails have been 


done since the August 11°" meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a large 
project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients access their 
businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many more. 
If these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand 
that the parties proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only then cana 
plan be agreed to by all parties. 


If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the surrounding 


area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty 
percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and 
surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the objects of this proposal is to reduce and 
slow traffic and encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable expectation of 
“reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means there is a 
distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets diverted elsewhere. 
Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise that while 
the percentage of alternate transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on 
Melrose will come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact emergency 
vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a serious 
problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | am shocked 
that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the 
middle of a much larger residential area along with two schools. The residents do not much impact the businesses, but the businesses certainly 
impact the residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post etc. 
Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately bear 
the further burden of parking from this project, since they have no recourse to setting up parking restrictions. 
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e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think that many of 
the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various other issues created 
by the project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are the majority stakeholders in 
the area, deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that 
offers no solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions on behalf of the 
residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time to 
come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with plenty of time to 
receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan <jamesos907@gmail.com> Fri, Aug 21, 2020 at 2:46 PM 
To: Peter Nichols <peter@melroseaction.com> 

Cc: Angela Lightfoot <moneypennyla@gmail.com>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer 
<jeff.palmer@lacity.org>, Nora Wyman <norawyman@gmail.com>, keithhakata@mac.com, "Karen Hebert (Neighbor)" <hebertmgt@aol.com>, Donald Duckworth 
<duckworth.donald@gmail.com>, Barbara Gallen <barbaragallen1@gmail.com> 


Peter 
You are more than welcome. 


On Fri, Aug 21, 2020 at 1:04 PM Peter Nichols <peter@melroseaction.com> wrote: 
James — you are awesome. Thank you : 


https://mail.google.com/mail/u/0?ik=6dd59bef96&view=pt&search=all&permthid=thread-f%3A 1675661446782206889&dsqt=1 &simpl=msg-f%3A1675661446782206889&simpl=msg-f%3A167566415... 11/75 


9/8/2020 City of Los Angeles Mail - The Proposed Uplift Melrose project 


Peter Nichols | Melrose Action | Melrose Action Neighborhood Watch | Co-Founder, Coordinator 
323-208-2131 | peter@melroseaction.com | www.melroseaction.com 

For Breaking News follow us on Twitter - View Our Public Twitter Page www.twitter.com/melroseaction 
Follow or Like Us on Facebook @melroseaction www.facebook.com/melroseaction 


This e-mail message may contain confidential or legally privileged information and is intended only for the use of the intended recipient(s). Any unauthorized 
disclosure, dissemination, distribution, copying or the taking of any action in reliance on the information herein is prohibited. E-mails are not secure and cannot 
be guaranteed to be error free as they can be intercepted, amended, or contain viruses. Anyone who communicates with us by e-mail is deemed to have 
accepted these risks. Melrose Action or Melrose Action Neighborhood Watch is not responsible for errors or omissions in this message and denies any 
responsibility for any damage arising from the use of e-mail. Any opinion and other statement contained in this message and any attachment are solely those of 
the author and do not necessarily represent those of the organization. 


On Aug 21, 2020, at 12:46 PM, Angela Lightfoot <moneypennyla@gmail.com> wrote: 


Thank you, I am happy to do so. 


On Fri, Aug 21, 2020 at 12:24 PM James O'Sullivan <jamesos907@gmail.com> wrote: 
There is a council file you should be placing comments into. Fix The City has just put something in but it may take time to get there. 


https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=14-0499-S5 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident of the 
area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | wish | could 
wake up magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up 
one day to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from 
commercial customers and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious 
few of them in the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a main 
traffic artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to apply for 
this 40- 50 million dollar grant is a month away — seriously?! What private sector business would even consider spending that kind of money 
without a good plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of street really a good use 
of taxpayer funds? | wonder how many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that 
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StreetsLA should consider repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible 
condition, before implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has been 
overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or parking 
problems. This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses 
to push this proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no changes are allowed, so it is 
even more important for better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and 
conduct their deliberations openly. It also further states that “The people insist on remaining informed so that they may retain control over the 
instruments they have created.” | do not believe that the people have been sufficiently informed in this case and that a single zoom meeting with 
a small segment of the public (many of whom did not profess to be residents, just bike riding enthusiasts) does not constitute reasonable 
community input and was not sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area residents last 
year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. Flyers should have been 
posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public 
meetings over many months to allow for public input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply does 
not allow sufficient time for proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate 
in person to ask questions and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails 


have been done since the August a1" meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a large 
project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients access their 
businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many 
more. If these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to 


demand that the parties proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only 
then can a plan be agreed to by all parties. 


e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the 
surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. 
Clearly, fifty percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact all along 
Melrose and surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the objects of this proposal 


is to reduce and slow traffic and encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable 
expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means there is a 
distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets diverted elsewhere. 
Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise that while 
the percentage of alternate transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on 
Melrose will come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 
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e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact 
emergency vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a serious 
problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | am shocked 
that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the 
middle of a much larger residential area along with two schools. The residents do not much impact the businesses, but the businesses certainly 
impact the residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post 
etc. Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately 
bear the further burden of parking from this project, since they have no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think that many of 
the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various other issues 
created by the project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are the majority 
stakeholders in the area, deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for 
presenting a plan that offers no solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those 
solutions on behalf of the residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time 
to come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with plenty of time 
to receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


James O'Sullivan 
213-840-0246 - Cell 
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James O'Sullivan 
213-840-0246 - Cell 


Debbie Dyner Harris <debbie.dynerharris@lacity.org> Fri, Aug 21, 2020 at 4:36 PM 
To: Angela Lightfoot <moneypennyla@gmail.com> 

Cc: Councilman Paul Koretz <paul.koretz@lacity.org>, board@midcitywest.org, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai 
<kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, James O'Sullivan <jamesos907@gmail.com>, Nora Wyman <norawyman@gmail.com>, KEITH B 
NAKATA <keithnakata@mac.com>, Neighborhood watch guy <peter@melroseaction.com>, "Karen Hebert (Neighbor)" <hebertmgt@aol.com>, Donald Duckworth 
<duckworth.donald@gmail.com> 


Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting that StreetsLA will be 
hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more and take a Survey by clicking on this 

link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of the details and ask questions at that time. Some of the things 
you mention, including the potential for cut-through traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide alternate modes of transportation 
and create pedestrian- and bike-friendly communities. You are correct, that there has been a limited opportunity to do outreach so far- 
however, StreetsLA and other stakeholders have already begun significant outreach beginning this weekend and next week, with thousands of 
flyers, door knocking, and store visits. We have already had thousands of people take the survey on our website, so word is spreading and 
will continue to do so. As I said above, we have a community meeting this Wednesday, and smaller meetings to specific groups will continue. 
If the City does apply for the grant, and it is awarded, we would do much wider and long term outreach on the project, as we are required and 
want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident of the 
area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | wish | could wake up 
magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one day to a 
nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial customers 
and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious few of them in the 
presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a main traffic 
artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to apply for this 40- 50 
million dollar grant is a month away — seriously?! What private sector business would even consider spending that kind of money without a good 
plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer funds? | 
wonder how many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that StreetsLA should consider 
repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before implementing a 
reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has been 
overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or parking problems. 
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This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses to push this 
proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no changes are allowed, so it is even more 

important for better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their 
deliberations openly. It also further states that “The people insist on remaining informed so that they may retain control over the instruments they 
have created.” | do not believe that the people have been sufficiently informed in this case and that a single zoom meeting with a small segment of 


the public (many of whom did not profess to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was not 
sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area residents last year 
in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. Flyers should have been posted 
and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public meetings over many 
months to allow for public input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow sufficient time 
for proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in person to ask questions 
and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails have been done since the 


August yi” meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a large 
project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients access their 
businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many more. If 
these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand that 


the parties proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only then can a plan 
be agreed to by all parties. 


e |f LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the surrounding 
area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty 
percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and 
surrounding streets, but especially bottlenecks at the major intersections. While I understand that one of the objects of this proposal is to reduce and 


slow traffic and encourage walking along this stretch of Melrose, I think everyone needs to be realistic about what a reasonable expectation of “reduced 
traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means there is a 
distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets diverted elsewhere. Melrose 
BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. I surmise that while the 
percentage of alternate transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on Melrose 
will come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact emergency 
vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a serious 
problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | am shocked 
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that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the 
middle of a much larger residential area along with two schools. The residents do not much impact the businesses, but the businesses certainly 
impact the residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post etc. 
Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately bear the 
further burden of parking from this project, since they have no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and I think that many of the 
improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various other issues created by the 
project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are the majority stakeholders in the area, 
deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that offers no 
solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions on behalf of the residents 
they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time to 
come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with plenty of time to 
receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


Debbie Dyner Harris 
District Director 


Pa U i Ko retz Councilmember Paul Koretz, Fifth District 


6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 


COUNCILMEMBER * 5TH DISTRICT * City OF LOS ANGELES VQ (323) 866-1828 


Email: debbie.dynerharris@lacity.org 
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***PT EASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal identifying 
information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act.*** 


z Uplift Melrose August 26th Virtual Community Meeting (1).pdf 
264K 


Barbara Gallen <bgallen@midcitywest.org> Fri, Aug 21, 2020 at 5:07 PM 
To: Debbie Dyner Harris <debbie.dynerharris@lacity.org> 

Cc: Angela Lightfoot <moneypennyla@gmail.com>, Councilman Paul Koretz <paul.koretz@lacity.org>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin 
Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, James O'Sullivan <jamesos907@gmail.com>, Nora Wyman <norawyman@gmail.com>, KEITH 
B NAKATA <keithnakata@mac.com>, Neighborhood watch guy <peter@melroseaction.com>, "Karen Hebert (Neighbor)" <hebertmgt@aol.com> 


Hi Debbie, 


| think one of the big issues is that the proponents of Melrose Uplift seem to be trying to minimize the fact that travel 
lanes will be removed. 


All kinds of euphemisms have been used. The MCWCC agenda description buried a vague reference to road re- 
design in its description of the project. The flyer for the Aug. 26 public meeting refers opaquely to “Road 
reconfiguration.” What do those words mean to ordinary laypeople? Why didn’t the City come right out and 

say, “Removal of travel lanes down to 1 in each direction to make way for bike lanes”? 

The image itself is confusing visually — it appears to show two vehicles approaching the crosswalk. You have to look 
closely to see that one of those vehicles is parked. Or is it? The visual doesn’t telegraph the impact to the driving 
lanes. 


People who glance at this might think “Wow, it looks beautiful," and not realize that the City wants to reduce the # of 
vehicle lanes. 


If Upift Melrose is truly the greatest thing since sliced bread, then everyone concerned with promoting it needs to be 
absolutely honest and transparent. And with this flyer | don’t see that. 


Barbara Gallen 
On Aug 21, 2020, at 4:36 PM, Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
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Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting that StreetsLA will be 
hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more and take a survey by clicking on this 

link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of the details and ask questions at that time. Some of the things 
you mention, including the potential for cut-through traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide alternate modes of 
transportation and create pedestrian- and bike-friendly communities. You are correct, that there has been a limited opportunity to do 
outreach so far- however, StreetsLA and other stakeholders have already begun significant outreach beginning this weekend and next week, 
with thousands of flyers, door knocking, and store visits. We have already had thousands of people take the survey on our website, so word 
is spreading and will continue to do so. As I said above, we have a community meeting this Wednesday, and smaller meetings to specific 
groups will continue. If the City does apply for the grant, and it is awarded, we would do much wider and long term outreach on the project, 
as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term 
resident of the area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was 
lovely, and | wish | could wake up magically one morning and find that Melrose now looked like that. However, | also realize that this project 
could equally mean that | wake up one day to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed 
with traffic , and full of parked cars from commercial customers and commuters looking for alternative ways to travel east and west. As they 
say, the devil is in the details. There were precious few of them in the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a 
main traffic artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline 
to apply for this 40- 50 million dollar grant is a month away — seriously?! What private sector business would even consider spending 
that kind of money without a good plan - why would local government? Is spending close to $50 million on a less than a two mile 
stretch of street really a good use of taxpayer funds? | wonder how many miles of street paving could be done all over the City for that 
amount. Plus, it would seem logical that StreetsLA should consider repaving the section of Fairfax Avenue between Beverly Blvd. and 
Santa Monica Blvd. which is in absolutely terrible condition, before implementing a reduction of traffic at the intersection of Fairfax & 
Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has 
been overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or 
parking problems. This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area 
residents & businesses to push this proposal and apply for the grant. It is my understanding that once a grant such as this is approved, 
no changes are allowed, so it is even more important for better consideration and deliberation of any plan. The Brown Act requires that 
bodies like MCCW take their actions and conduct their deliberations openly. It also further states that “The people insist on remaining 
informedso that they may retain control over the instruments they have created.” | do not believe that the people have been 
sufficiently informed in this case and that a single zoom meeting with a small segment of the public (many of whom did not profess to 
be residents, just bike riding enthusiasts) does not constitute reasonable community input and was not sufficient for MCCW to even vote 
on the issue. 
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This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area 
residents last year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. 
Flyers should have been posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift 
Melrose, there were public meetings over many months to allow for public input. This needs to be done on Uplift Melrose as well. The 
September 15th deadline simply does not allow sufficient time for proper evaluation of this proposal, especially given the restrictions of 
Covid -19 and inability of people to congregate in person to ask questions and hold back and forth discussions. To the best of my 


knowledge, no further public outreach such as flyers or emails have been done since the August 11 meeting. 


e = As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such 
a large project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant 
clients access their businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing 
maintenance and many, many more. If these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, 
that alone should be enough reason to demand that the parties proposing Uplift Melrose put in the work, do the research and planning, 
offer solutions and present it to the public. Only then can a plan be agreed to by all parties. 


e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the 
surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in 
the area. Clearly, fifty percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant 
impact all along Melrose and surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the 
objects of this proposal is to reduce and slow traffic and encourage walking along this stretch of Melrose, | think everyone needs to be 
realistic about what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means 
there is a distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets 
diverted elsewhere. Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car 
or UBER. | surmise that while the percentage of alternate transportation users might increase, it is improbable that the majority of 
persons frequenting the type of shops on Melrose will come by bike, public transportation or on foot in the future. The spread of Los 
Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact 
emergency vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this 
proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been 
a serious problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to 
solve it. | am shocked that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single 
commercial street situated in the middle of a much larger residential area along with two schools. The residents do not much impact the 
businesses, but the businesses certainly impact the residents. Residential streets absorb the parking overflow for restaurants, valet 
parking, retail stores and The Melrose Trading Post etc. Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that 
are not in any PPD, so these blocks would disproportionately bear the further burden of parking from this project, since they have no 
recourse to setting up parking restrictions. 
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e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think that 
many of the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various 
other issues created by the project is presented, | believe the neighborhood residents and merchants might support it. Residents, who 
are the majority stakeholders in the area, deserve to be presented with a comprehensive plan that they can live with. Shame on 
StreetsLA and LADOT for presenting a plan that offers no solutions to the problems it creates and shame on MCCW for failing to perform 
due diligence and ask for those solutions on behalf of the residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to 
the neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and 
take the time to come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area 
residents with plenty of time to receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to 
proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


Debbie Dyner Harris 
District Director 


6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 
Email: debbie.dynerharris@lacity.org 


Paul Koretz U | Ko retz G Councilmember Paul Koretz, Fifth District 


*** PLEASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal identifying 
information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act.*** 
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You received this message because you are subscribed to the Google Groups "Board" group. 
To unsubscribe from this group and stop receiving emails from it, send an email to board+unsubscribe@midcitywest.org. 
<Uplift Melrose August 26th Virtual Community Meeting (1).pdf> 


Angela Lightfoot <moneypennyla@gmail.com> Fri, Aug 21, 2020 at 5:24 PM 
To: Debbie Dyner Harris <debbie.dynerharris@lacity.org> 

Cc: Councilman Paul Koretz <paul.koretz@lacity.org>, board@midcitywest.org, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai 
<kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, James O'Sullivan <jamesos907@gmail.com>, Nora Wyman <norawyman@gmail.com>, KEITH B 
NAKATA <keithnakata@mac.com>, Neighborhood watch guy <peter@melroseaction.com>, "Karen Hebert (Neighbor)" <hebertmgt@aol.com>, Donald Duckworth 
<duckworth.donald@gmail.com>, Barbara Gallen <barbaragallen1@gmail.com> 


Hi Debbie, 


Thanks for your response. I did receive an email from Mr. Duckworth of Melrose BID regarding the zoom meeting for August 26th. I hope the meeting 
will allow a good amount of time for a question and answer session. 

I have already taken the survey which is pretty nonsensical in my opinion. As I said in my email, it does not even mention reduction in traffic lanes or loss 
of parking. 


Best regards, 
Angela Lightfoot 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting that StreetsLA will be 
hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more and take a survey by clicking on this 
link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of the details and ask questions at that time. Some of the things 
you mention, including the potential for cut-through traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide alternate modes of 
transportation and create pedestrian- and bike-friendly communities. You are correct, that there has been a limited opportunity to do 
outreach so far- however, StreetsLA and other stakeholders have already begun significant outreach beginning this weekend and next week, 
with thousands of flyers, door knocking, and store visits. We have already had thousands of people take the survey on our website, so word 
is spreading and will continue to do so. As I said above, we have a community meeting this Wednesday, and smaller meetings to specific 
groups will continue. If the City does apply for the grant, and it is awarded, we would do much wider and long term outreach on the project, 
as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 
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Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident of the 
area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | wish | could wake 
up magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one day 
to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial 
customers and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious few of them in 
the presentation at that meeting, other than some pretty renderings. 


e  |think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a main traffic 
artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to apply for this 40- 50 
million dollar grant is a month away — seriously?! What private sector business would even consider spending that kind of money without a good 
plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer funds? 
| wonder how many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that StreetsLA should 
consider repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before 
implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has been 
overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or parking problems. 
This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses to push this 
proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no changes are allowed, so it is even more 
important for better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their 
deliberations openly. It also further states that “The people insist on remaining informed so that they may retain control over the instruments they 
have created.” | do not believe that the people have been sufficiently informed in this case and that a single zoom meeting with a small segment of 
the public (many of whom did not profess to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was 
not sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area residents last 
year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. Flyers should have been 
posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public meetings 
over many months to allow for public input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow 
sufficient time for proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in person 
to ask questions and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails have been 


done since the August 11" meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a large 
project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients access their 
businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many more. 
If these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand 


that the parties proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only then can a 
plan be agreed to by all parties. 


e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the surrounding 
area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty 
percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and 
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surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the objects of this proposal is to reduce and 
slow traffic and encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable expectation of 
“reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means there is a 
distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets diverted elsewhere. 
Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise that while 
the percentage of alternate transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on 
Melrose will come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact emergency 
vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a serious 
problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | am shocked 
that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the 
middle of a much larger residential area along with two schools. The residents do not much impact the businesses, but the businesses certainly 
impact the residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post etc. 
Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately bear 
the further burden of parking from this project, since they have no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think that many of 
the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various other issues created 
by the project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are the majority stakeholders in 
the area, deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that 
offers no solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions on behalf of the 
residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time to 
come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with plenty of time to 
receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 


Angela Lightfoot 
Stanley Avenue Resident 


https://mail.google.com/mail/u/0?ik=6dd59bef96&view=pt&search=all&permthid=thread-f%3A 1675661446782206889&dsqt=1 &simpl=msg-f%3A1675661446782206889&simpl=msg-f%3A167566415... 24/75 


9/8/2020 City of Los Angeles Mail - The Proposed Uplift Melrose project 


Debbie Dyner Harris 

District Director 

Councilmember Paul Koretz, Fifth District 

6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 

Email: debbie.dynerharris@lacity.org 


***PT EASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal identifying 
information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act.*** 


Angela Lightfoot <moneypennyla@gmail.com> Fri, Aug 21, 2020 at 5:27 PM 
To: Barbara Gallen <bgallen@midcitywest.org> 

Cc: Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Councilman Paul Koretz <paul.koretz@lacity.org>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, 
Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, James O'Sullivan <jamesos907@gmail.com>, Nora Wyman <norawyman@gmail.com>, 
KEITH B NAKATA <keithnakata@mac.com>, Neighborhood watch guy <peter@melroseaction.com>, "Karen Hebert (Neighbor)" <hebertmgt@aol.com> 


I couldn't agree more, Barbara. 


On Fri, Aug 21, 2020 at 5:07 PM Barbara Gallen <bgallen@midcitywest.org> wrote: 
Hi Debbie, 


| think one of the big issues is that the proponents of Melrose Uplift seem to be trying to minimize the fact that travel 
lanes will be removed. 


All kinds of euphemisms have been used. The MCWCC agenda description buried a vague reference to road re- 
design in its description of the project. The flyer for the Aug. 26 public meeting refers opaquely to “Road 
reconfiguration.” What do those words mean to ordinary laypeople? Why didn’t the City come right out and 

say, “Removal of travel lanes down to 1 in each direction to make way for bike lanes”? 


The image itself is confusing visually — it appears to show two vehicles approaching the crosswalk. You have to 


look closely to see that one of those vehicles is parked. Or is it? The visual doesn’t telegraph the impact to the 
driving lanes. 
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People who glance at this might think “Wow, it looks beautiful," and not realize that the City wants to reduce the # of 
vehicle lanes. 


If Upift Melrose is truly the greatest thing since sliced bread, then everyone concerned with promoting it needs to be 
absolutely honest and transparent. And with this flyer | don’t see that. 


Barbara Gallen 


On Aug 21, 2020, at 4:36 PM, Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 


Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting that StreetsLA will be 
hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more and take a survey by clicking on this 

link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of the details and ask questions at that time. Some of the 
things you mention, including the potential for cut-through traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide alternate modes of 
transportation and create pedestrian- and bike-friendly communities. You are correct, that there has been a limited opportunity to do 
outreach so far- however, StreetsLA and other stakeholders have already begun significant outreach beginning this weekend and next 
week, with thousands of flyers, door knocking, and store visits. We have already had thousands of people take the survey on our 
website, so word is spreading and will continue to do so. As I said above, we have a community meeting this Wednesday, and smaller 
meetings to specific groups will continue. If the City does apply for the grant, and it is awarded, we would do much wider and long term 
outreach on the project, as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term 
resident of the area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was 
lovely, and | wish | could wake up magically one morning and find that Melrose now looked like that. However, | also realize that this project 
could equally mean that | wake up one day to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed 
with traffic , and full of parked cars from commercial customers and commuters looking for alternative ways to travel east and west. As they 
say, the devil is in the details. There were precious few of them in the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a 
main traffic artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the 
deadline to apply for this 40- 50 million dollar grant is a month away — seriously?! What private sector business would even consider 
spending that kind of money without a good plan - why would local government? Is spending close to $50 million on a less than a two 
mile stretch of street really a good use of taxpayer funds? | wonder how many miles of street paving could be done all over the City for 
that amount. Plus, it would seem logical that StreetsLA should consider repaving the section of Fairfax Avenue between Beverly Blvd. 
and Santa Monica Blvd. which is in absolutely terrible condition, before implementing a reduction of traffic at the intersection of 
Fairfax & Melrose. 
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e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, 


has been overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about 
traffic or parking problems. This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around 
area residents & businesses to push this proposal and apply for the grant. It is my understanding that once a grant such as this is 
approved, no changes are allowed, so it is even more important for better consideration and deliberation of any plan. The Brown Act 
requires that bodies like MCCW take their actions and conduct their deliberations openly. It also further states that “The people insist 
on remaining informedso that they may retain control over the instruments they have created.” | do not believe that the people have 
been sufficiently informed in this case and that a single zoom meeting with a small segment of the public (many of whom did not 


profess to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was not sufficient for MCCW 
to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area 
residents last year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. 
Flyers should have been posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift 
Melrose, there were public meetings over many months to allow for public input. This needs to be done on Uplift Melrose as well. 
The September 15th deadline simply does not allow sufficient time for proper evaluation of this proposal, especially given the 
restrictions of Covid -19 and inability of people to congregate in person to ask questions and hold back and forth discussions. To the 


best of my knowledge, no further public outreach such as flyers or emails have been done since the August 11 meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on 


such a large project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how 
merchant clients access their businesses during construction, will dockless mobility riders use the bike lane, who is responsible for 
ongoing maintenance and many, many more. If these plans exist, no mention was made of them at the zoom meeting. If such plans do 
not exist, that alone should be enough reason to demand that the parties proposing Uplift Melrose put in the work, do the research 
and planning, offer solutions and present it to the public. Only then can a plan be agreed to by all parties. 
e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the 
surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in 
the area. Clearly, fifty percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be 
significant impact all along Melrose and surrounding streets, but especially bottlenecks at the major intersections. While | understand 
that one of the objects of this proposal is to reduce and slow traffic and encourage walking along this stretch of Melrose, | think 
everyone needs to be realistic about what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which 
means there is a distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow 
gets diverted elsewhere. Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came 
by car or UBER. | surmise that while the percentage of alternate transportation users might increase, it is improbable that the 


majority of persons frequenting the type of shops on Melrose will come by bike, public transportation or on foot in the future. The 
spread of Los Angeles is simply not going to change. 
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e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact 
emergency vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this 
proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS 
been a serious problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of 
how to solve it. | am shocked that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a 
single commercial street situated in the middle of a much larger residential area along with two schools. The residents do not much 
impact the businesses, but the businesses certainly impact the residents. Residential streets absorb the parking overflow for 
restaurants, valet parking, retail stores and The Melrose Trading Post etc. Additionally, there are several blocks — Stanley, Curson and 
Sierra Bonita — that are not in any PPD, so these blocks would disproportionately bear the further burden of parking from this project, 
since they have no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think 
that many of the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and 
various other issues created by the project is presented, | believe the neighborhood residents and merchants might support it. 
Residents, who are the majority stakeholders in the area, deserve to be presented with a comprehensive plan that they can live with. 
Shame on StreetsLA and LADOT for presenting a plan that offers no solutions to the problems it creates and shame on MCCW for 
failing to perform due diligence and ask for those solutions on behalf of the residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to 
the neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and 
take the time to come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area 
residents with plenty of time to receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to 
proceed at this time. 


Best regards, 


Angela Lightfoot 
Stanley Avenue Resident 


Debbie Dyner Harris 
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District Director 

Councilmember Paul Koretz, Fifth District 

6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 

Email: debbie.dynerharris@lacity.org 


*** PLEASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal identifying 
information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act.*** 


You received this message because you are subscribed to the Google Groups "Board" group. 
To unsubscribe from this group and stop receiving emails from it, send an email to board+unsubscribe@midcitywest.org. 
<Uplift Melrose August 26th Virtual Community Meeting (1).pdf> 








James O'Sullivan <jamesos907@gmail.com> Fri, Aug 21, 2020 at 5:27 PM 
To: Debbie Dyner Harris <debbie.dynerharris@lacity.org> 

Cc: Angela Lightfoot <moneypennyla@gmail.com>, Councilman Paul Koretz <paul.koretz@lacity.org>, Board <board@midcitywest.org>, Alexander Caiozzo 
<Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Nora Wyman <norawyman@gmail.com>, KEITH B 
NAKATA <keithnakata@mac.com>, Neighborhood watch guy <peter@melroseaction.com>, "Karen Hebert (Neighbor)" <hebertmgt@aol.com>, Donald Duckworth 
<duckworth.donald@gmail.com> 


Debbie 

You have been extremely helpful and for that | am most grateful but this response is beyond frustrating. At the bottom of page 1 (of 5) of the Exhibit A it lays out 
what outreach SHALL include. It continues on the next page and this is supposed to be done before you get to meetings. | realize in this age of COVID that 
meetings will be online but the attached survey is meaningless for a MP 2035 bike lane reconfiguration project. 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting that StreetsLA will be 
hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more and take a survey by clicking on this 
link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of the details and ask questions at that time. Some of the things 
you mention, including the potential for cut-through traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide alternate modes of 
transportation and create pedestrian- and bike-friendly communities. You are correct, that there has been a limited opportunity to do 
outreach so far- however, StreetsLA and other stakeholders have already begun significant outreach beginning this weekend and next week, 
with thousands of flyers, door knocking, and store visits. We have already had thousands of people take the survey on our website, so word 
is spreading and will continue to do so. As I said above, we have a community meeting this Wednesday, and smaller meetings to specific 
groups will continue. If the City does apply for the grant, and it is awarded, we would do much wider and long term outreach on the project, 
as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
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Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident of the 
area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | wish | could wake 
up magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one day 
to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial 
customers and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious few of them in 
the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a main traffic 
artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to apply for this 40- 50 
million dollar grant is a month away — seriously?! What private sector business would even consider spending that kind of money without a good 
plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer funds? 
| wonder how many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that StreetsLA should 
consider repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before 
implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has been 
overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or parking problems. 
This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses to push this 
proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no changes are allowed, so it is even more 
important for better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their 
deliberations openly. It also further states that “The people insist on remaining informed so that they may retain control over the instruments they 
have created.” | do not believe that the people have been sufficiently informed in this case and that a single zoom meeting with a small segment of 
the public (many of whom did not profess to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was 
not sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area residents last 
year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. Flyers should have been 
posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public meetings 
over many months to allow for public input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow 
sufficient time for proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in person 
to ask questions and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails have been 


done since the August il meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a large 
project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients access their 
businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many more. 
If these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand 


that the parties proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only then cana 
plan be agreed to by all parties. 
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If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the surrounding 


area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty 
percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and 
surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the objects of this proposal is to reduce and 
slow traffic and encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable expectation of 
“reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means there is a 
distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets diverted elsewhere. 
Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise that while 
the percentage of alternate transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on 
Melrose will come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact emergency 
vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a serious 
problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | am shocked 
that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the 
middle of a much larger residential area along with two schools. The residents do not much impact the businesses, but the businesses certainly 
impact the residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post etc. 
Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately bear 
the further burden of parking from this project, since they have no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think that many of 
the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various other issues created 
by the project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are the majority stakeholders in 
the area, deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that 
offers no solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions on behalf of the 
residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time to 
come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with plenty of time to 
receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 
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Debbie Dyner Harris 
District Director 


Pa U I Ko retz Councilmember Paul Koretz, Fifth District 

af ea del a aa ë l a amm 6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
COUNCILMEMBER * STH DISTRICT * City OF Los ANGELES (323) 866-1828 

Email: debbie.dynerharris@lacity.org 





***PT EASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal identifying 
information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act.*** 


James O'Sullivan 
213-840-0246 - Cell 


Karen Hebert <hebertmgt@aol.com> Fri, Aug 21, 2020 at 5:46 PM 


Reply-To: Karen Hebert <hebertmgt@aol.com> 
To: jamesos907@gmail.com, debbie.dynerharris@lacity.org 
Cc: moneypennyla@gmail.com, paul.koretz@lacity.org, board@midcitywest.org, Alexander.Caiozzo@lacity.org, kevin.nahai@lacity.org, jeff.palmer@lacity.org, 


norawyman@ gmail.com, keithnakata@mac.com, peter@melroseaction.com, duckworth.donald@gmail.com 


Unfortunately, no one is considering that there are many people without computers and/or smart phones. They will be unable to join 
a zoom presentation. Due to the fact that many older residents don't have computers, their opinions will not be heard! 

This has to be considered before this project can go ahead. 

| also question the 2000 completed surveys. If this project was only brought to my attention on August 11th how can 2000 people 
have taken the survey by August 18th as Debbie Dyner Harris relayed in her response to my initial letter. 


Karen Hebert 


In a message dated 8/21/2020 5:29:06 PM Pacific Standard Time, jamesos907@gmail.com writes: 
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Debbie 

You have been extremely helpful and for that | am most grateful but this response is beyond frustrating. At the bottom of page 1 (of 5) of the Exhibit A it 
lays out what outreach SHALL include. It continues on the next page and this is supposed to be done before you get to meetings. | realize in this age of 
COVID that meetings will be online but the attached survey is meaningless for a MP 2035 bike lane reconfiguration project. 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 


Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting that StreetsLA 
will be hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more and take a survey by clicking 
on this link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of the details and ask questions at that time. 
Some of the things you mention, including the potential for cut-through traffic and parking impacts, will be addressed at that 
presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide alternate modes of 
transportation and create pedestrian- and bike-friendly communities. You are correct, that there has been a limited opportunity to 
do outreach so far- however, StreetsLA and other stakeholders have already begun significant outreach beginning this weekend and 
next week, with thousands of flyers, door knocking, and store visits. We have already had thousands of people take the survey on 
our website, so word is spreading and will continue to do so. As I said above, we have a community meeting this Wednesday, and 
smaller meetings to specific groups will continue. If the City does apply for the grant, and it is awarded, we would do much wider 
and long term outreach on the project, as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term resident 
of the area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was lovely, and | 
wish | could wake up magically one morning and find that Melrose now looked like that. However, | also realize that this project could equally 
mean that | wake up one day to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and 
full of parked cars from commercial customers and commuters looking for alternative ways to travel east and west. As they say, the devil is in the 
details. There were precious few of them in the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a 
main traffic artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline to 
apply for this 40- 50 million dollar grant is a month away — seriously?! What private sector business would even consider spending that 
kind of money without a good plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of 
street really a good use of taxpayer funds? | wonder how many miles of street paving could be done all over the City for that amount. Plus, 
it would seem logical that StreetsLA should consider repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. 
which is in absolutely terrible condition, before implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has 
been overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or 
parking problems. This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area 
residents & businesses to push this proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no 
changes are allowed, so it is even more important for better consideration and deliberation of any plan. The Brown Act requires that 
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bodies like MCCW take their actions and conduct their deliberations openly. It also further states that “The people insist on remaining 
informed so that they may retain control over the instruments they have created.” | do not believe that the people have been sufficiently 
informed in this case and that a single zoom meeting with a small segment of the public (many of whom did not profess to be residents, 
just bike riding enthusiasts) does not constitute reasonable community input and was not sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area 
residents last year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. 
Flyers should have been posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift 
Melrose, there were public meetings over many months to allow for public input. This needs to be done on Uplift Melrose as well. The 
September 15th deadline simply does not allow sufficient time for proper evaluation of this proposal, especially given the restrictions of 
Covid -19 and inability of people to congregate in person to ask questions and hold back and forth discussions. To the best of my 


knowledge, no further public outreach such as flyers or emails have been done since the August ig" meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such a 
large project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant clients 
access their businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance 
and many, many more. If these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone 
should be enough reason to demand that the parties proposing Uplift Melrose put in the work, do the research and planning, offer 
solutions and present it to the public. Only then can a plan be agreed to by all parties. 


e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the 
surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the 
area. Clearly, fifty percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant impact 
all along Melrose and surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the objects 
of this proposal is to reduce and slow traffic and encourage walking along this stretch of Melrose, | think everyone needs to be realistic about 
what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means 
there is a distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets 
diverted elsewhere. Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car or 
UBER. I surmise that while the percentage of alternate transportation users might increase, it is improbable that the majority of persons 
frequenting the type of shops on Melrose will come by bike, public transportation or on foot in the future. The spread of Los Angeles is 
simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact 
emergency vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this 
proposal? 
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e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been a 
serious problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to solve 
it. |I am shocked that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single commercial 
street situated in the middle of a much larger residential area along with two schools. The residents do not much impact the businesses, 
but the businesses certainly impact the residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail 
stores and The Melrose Trading Post etc. Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, 
so these blocks would disproportionately bear the further burden of parking from this project, since they have no recourse to setting up 
parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think that 
many of the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various 
other issues created by the project is presented, | believe the neighborhood residents and merchants might support it. Residents, who are 
the majority stakeholders in the area, deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and 
LADOT for presenting a plan that offers no solutions to the problems it creates and shame on MCCW for failing to perform due diligence 
and ask for those solutions on behalf of the residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to the 
neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the 
time to come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area residents with 
plenty of time to receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 
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Debbie Dyner Harris 
District Director 
Councilmember Paul Koretz, Fifth District 


6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 


Email: debbie.dynerharris@lacity.org 


*** PLEASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal 
identifying information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act.*** 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan <jamesos907@gmail.com> Fri, Aug 21, 2020 at 5:54 PM 
To: Karen Hebert <hebertmgt@aol.com> 


Cc: Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Angela Lightfoot <moneypennyla@gmail.com>, Paul Koretz <paul.koretz@lacity.org>, Board 
<board@midcitywest.org>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Nora 
Wyman <norawyman@gmail.com>, keithhakata@mac.com, peter@melroseaction.com, Donald Duckworth <duckworth.donald@gmail.com> 

Karen 

This is one more example of "we the people don't matter" coming from the City Family. | was hoping that the agreement negotiated in good faith with the City would 

be honored but | guess not. On to plan B. 

On Fri, Aug 21, 2020 at 5:46 PM Karen Hebert <hebertmgt@aol.com> wrote: 


Unfortunately, no one is considering that there are many people without computers and/or smart phones. They will be unable to 


join a zoom presentation. Due to the fact that many older residents don't have computers, their opinions will not be heard! 
This has to be considered before this project can go ahead. 


| also question the 2000 completed surveys. If this project was only brought to my attention on August 11th how can 2000 people 
have taken the survey by August 18th as Debbie Dyner Harris relayed in her response to my initial letter. 


Karen Hebert 


In a message dated 8/21/2020 5:29:06 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Debbie 


You have been extremely helpful and for that | am most grateful but this response is beyond frustrating. At the bottom of page 1 (of 5) of the Exhibit A it 
lays out what outreach SHALL include. It continues on the next page and this is supposed to be done before you get to meetings. | realize in this age of 
COVID that meetings will be online but the attached survey is meaningless for a MP 2035 bike lane reconfiguration project. 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 


https://mail.google.com/mail/u/07ik=6dd59bef96&view=pt&search=all&permthid=thread-f%3A1675661446782206889&dsqt=1 &simpl=msg-f%3A167566 1446 782206889&simpl=msg-f%3A167566415... 36/75 


9/8/2020 


City of Los Angeles Mail - The Proposed Uplift Melrose project 


Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting that StreetsLA 
will be hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more and take a Survey by clicking 
on this link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of the details and ask questions at that time. 
Some of the things you mention, including the potential for cut-through traffic and parking impacts, will be addressed at that 
presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide alternate modes of 
transportation and create pedestrian- and bike-friendly communities. You are correct, that there has been a limited opportunity to 
do outreach so far- however, StreetsLA and other stakeholders have already begun significant outreach beginning this weekend 
and next week, with thousands of flyers, door knocking, and store visits. We have already had thousands of people take the 
survey on our website, so word is spreading and will continue to do so. As I said above, we have a community meeting this 
Wednesday, and smaller meetings to specific groups will continue. If the City does apply for the grant, and it is awarded, we would 
do much wider and long term outreach on the project, as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a long term 
resident of the area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal design as shown was 
lovely, and I wish | could wake up magically one morning and find that Melrose now looked like that. However, | also realize that this project 
could equally mean that | wake up one day to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed 
with traffic , and full of parked cars from commercial customers and commuters looking for alternative ways to travel east and west. As they 
say, the devil is in the details. There were precious few of them in the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this magnitude, where a 
main traffic artery is going to be reduced by 50% and a loss of parking by apparently about the same percentage. AND, that the deadline 
to apply for this 40- 50 million dollar grant is a month away — seriously?! What private sector business would even consider spending 
that kind of money without a good plan - why would local government? Is spending close to $50 million on a less than a two mile 
stretch of street really a good use of taxpayer funds? | wonder how many miles of street paving could be done all over the City for that 
amount. Plus, it would seem logical that StreetsLA should consider repaving the section of Fairfax Avenue between Beverly Blvd. and 
Santa Monica Blvd. which is in absolutely terrible condition, before implementing a reduction of traffic at the intersection of Fairfax & 
Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not been done, has 
been overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, but nothing about traffic or 
parking problems. This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area 
residents & businesses to push this proposal and apply for the grant. It is my understanding that once a grant such as this is approved, 
no changes are allowed, so it is even more important for better consideration and deliberation of any plan. The Brown Act requires that 
bodies like MCCW take their actions and conduct their deliberations openly. It also further states that “The people insist on remaining 
informed so that they may retain control over the instruments they have created.” | do not believe that the people have been 
sufficiently informed in this case and that a single zoom meeting with a small segment of the public (many of whom did not profess to be 
residents, just bike riding enthusiasts) does not constitute reasonable community input and was not sufficient for MCCW to even vote on 
the issue. 
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This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with many area 
residents last year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents information about this. 
Flyers should have been posted and mailings done. On the Stanley Plaza project proposal, which was considerably smaller than Uplift 
Melrose, there were public meetings over many months to allow for public input. This needs to be done on Uplift Melrose as well. The 
September 15th deadline simply does not allow sufficient time for proper evaluation of this proposal, especially given the restrictions of 
Covid -19 and inability of people to congregate in person to ask questions and hold back and forth discussions. To the best of my 


knowledge, no further public outreach such as flyers or emails have been done since the August m” meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed decision on such 
a large project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for the project, how merchant 
clients access their businesses during construction, will dockless mobility riders use the bike lane, who is responsible for ongoing 
maintenance and many, many more. If these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, 
that alone should be enough reason to demand that the parties proposing Uplift Melrose put in the work, do the research and planning, 
offer solutions and present it to the public. Only then can a plan be agreed to by all parties. 


e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to Highland and the 
surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the more narrow traffic arteries in 
the area. Clearly, fifty percent of traffic is not going to magically disappear once it hits this stretch of Melrose and there will be significant 
impact all along Melrose and surrounding streets, but especially bottlenecks at the major intersections. While I understand that one of the 
objects of this proposal is to reduce and slow traffic and encourage walking along this stretch of Melrose, I think everyone needs to be 
realistic about what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, which means 
there is a distinct potential of increased traffic from outside to the neighborhood, even if through commuter traffic somehow gets 
diverted elsewhere. Melrose BID’s own study last year showed that over 90% of people coming to shop on Melrose Avenue came by car 
or UBER. I surmise that while the percentage of alternate transportation users might increase, it is improbable that the majority of 
persons frequenting the type of shops on Melrose will come by bike, public transportation or on foot in the future. The spread of Los 
Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan will impact 
emergency vehicles, including ambulances and fire engines. Have emergency services been asked for and given their input on this 
proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has ALWAYS been 
a serious problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers ZERO options of how to 
solve it. | am shocked that Melrose BID would accept a plan with decreased parking. The Melrose Avenue shopping district is a single 
commercial street situated in the middle of a much larger residential area along with two schools. The residents do not much impact the 
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businesses, but the businesses certainly impact the residents. Residential streets absorb the parking overflow for restaurants, valet 
parking, retail stores and The Melrose Trading Post etc. Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that 
are not in any PPD, so these blocks would disproportionately bear the further burden of parking from this project, since they have no 
recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians and | think that 
many of the improvements shown in the renderings would be wonderful. If a good plan that solves the traffic and parking and various 
other issues created by the project is presented, | believe the neighborhood residents and merchants might support it. Residents, who 
are the majority stakeholders in the area, deserve to be presented with a comprehensive plan that they can live with. Shame on 
StreetsLA and LADOT for presenting a plan that offers no solutions to the problems it creates and shame on MCCW for failing to perform 
due diligence and ask for those solutions on behalf of the residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed outreach to 
the neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and 
take the time to come up with a comprehensive plan that offers solutions to the problems the plan creates, present it to the area 
residents with plenty of time to receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to 
proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


Debbie Dyner Harris 
District Director 
Councilmember Paul Koretz, Fifth District 
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6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 
Email: debbie.dynerharris@lacity.org 


***PTEASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal 
identifying information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act.*** 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


Karen Hebert <hebertmgt@aol.com> Fri, Aug 21, 2020 at 7:31 PM 
To: James O'Sullivan <jamesos907@gmail.com> 

Cc: Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Angela Lightfoot <moneypennyla@gmail.com>, Paul Koretz <paul.koretz@lacity.org>, Board 
<board@midcitywest.org>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Nora 
Wyman <norawyman@gmail.com>, keithhnakata@mac.com, peter@melroseaction.com, Donald Duckworth <duckworth.donald@gmail.com> 


James, 

I’m hoping that Plan B is forceful and will nip this project as it is being presented at this time. 

It is being thrown on us with not enough time to get residents and community input. Many residents are old and their voices will not be heard due to how the 
meeting will be facilitated. Even for those who are quite familiar with how zoom works, a zoom meeting will be a challenge. The back and forth dialogue will be 
absent. 

There has been zero transparency from the onset of this project. Which we all know has been in the making for over a year. 

| do agree with many of the ideas but also question a number of the details. Unfortunately, there’s not enough time before the proposal is due on September 15th to 
hammer out a great idea and resolve the sticky features. 

Those powers that are ruling this plan should have involved us earlier on so that we could have all come up with a proposal that would be wonderful for Melrose 
and takes into consideration the neighboring residents. They selected not to include us... | wonder why? 

How many people actually now know about this project and how many will know about it before the meeting next week? Will they understand that the current plan 
removes 2 lanes of traffic? The current information dances around this with fancy terminology. Do they understand that pedestrians will share the sidewalk with 
Lime and Byrd Scooters? Do they know that ALL the detoured traffic will be on the residential streets? 

Way too many unanswered questions. 

Too bad StreetsLA, Melrose BID, LADOT and MCW didn’t want to include the community in the first place. Could it be they wanted to pass this through without 
community input? Sure sounds that way! 

Sincerely, 

Karen 


Sent from my iPhone 


On Aug 21, 2020, at 5:54 PM, James O'Sullivan <jamesos907@gmail.com> wrote: 
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Karen 
This is one more example of "we the people don't matter" coming from the City Family. | was hoping that the agreement negotiated in good faith with 
the City would be honored but | guess not. On to plan B. 


On Fri, Aug 21, 2020 at 5:46 PM Karen Hebert <hebertmgt@aol.com> wrote: 


Unfortunately, no one is considering that there are many people without computers and/or smart phones. They will be 
unable to join a zoom presentation. Due to the fact that many older residents don't have computers, their opinions will 
not be heard! 

This has to be considered before this project can go ahead. 

| also question the 2000 completed surveys. If this project was only brought to my attention on August 11th how can 
2000 people have taken the survey by August 18th as Debbie Dyner Harris relayed in her response to my initial letter. 


Karen Hebert 


In a message dated 8/21/2020 5:29:06 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Debbie 

You have been extremely helpful and for that | am most grateful but this response is beyond frustrating. At the bottom of page 1 (of 5) of 
the Exhibit A it lays out what outreach SHALL include. It continues on the next page and this is supposed to be done before you get to 
meetings. | realize in this age of COVID that meetings will be online but the attached survey is meaningless for a MP 2035 bike lane 
reconfiguration project. 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting 
that StreetsLA will be hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more 
and take a survey by clicking on this link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of the 
details and ask questions at that time. Some of the things you mention, including the potential for cut-through traffic 
and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide alternate 
modes of transportation and create pedestrian- and bike-friendly communities. You are correct, that there has been a 
limited opportunity to do outreach so far- however, StreetsLA and other stakeholders have already begun significant 
outreach beginning this weekend and next week, with thousands of flyers, door knocking, and store visits. We have 
already had thousands of people take the survey on our website, so word is spreading and will continue to do so. As I 
said above, we have a community meeting this Wednesday, and smaller meetings to specific groups will continue. If 
the City does apply for the grant, and it is awarded, we would do much wider and long term outreach on the project, 
as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 
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Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. As a 
long term resident of the area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal 
design as shown was lovely, and | wish | could wake up magically one morning and find that Melrose now looked like that. 
However, | also realize that this project could equally mean that | wake up one day to a nightmare of finding that my residential 
neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial customers and 
commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious few of 
them in the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this 
magnitude, where a main traffic artery is going to be reduced by 50% and a loss of parking by apparently about the same 
percentage. AND, that the deadline to apply for this 40- 50 million dollar grant is a month away — seriously?! What private 
sector business would even consider spending that kind of money without a good plan - why would local government? Is 
spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer funds? | wonder how 
many miles of street paving could be done all over the City for that amount. Plus, it would seem logical that StreetsLA 
should consider repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely 
terrible condition, before implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not 
been done, has been overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and bikeways, 
but nothing about traffic or parking problems. This gives the distinct impression that the MCCW, StreetsLA and Melrose 
BID are doing an end run around area residents & businesses to push this proposal and apply for the grant. It is my 
understanding that once a grant such as this is approved, no changes are allowed, so it is even more important for better 
consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and conduct 
their deliberations openly. It also further states that “The people insist on remaining informed so that they may retain 
control over the instruments they have created.” | do not believe that the people have been sufficiently informed in this 
case and that a single zoom meeting with a small segment of the public (many of whom did not profess to be residents, 
just bike riding enthusiasts) does not constitute reasonable community input and was not sufficient for MCCW to even vote 
on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with 
many area residents last year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents 
information about this. Flyers should have been posted and mailings done. On the Stanley Plaza project proposal, which 
was considerably smaller than Uplift Melrose, there were public meetings over many months to allow for public input. This 
needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow sufficient time for proper 
evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in person to 
ask questions and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers 


or emails have been done since the August 41th meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed 
decision on such a large project without pertinent facts, such as a traffic plan, parking plan, estimated construction time for 
the project, how merchant clients access their businesses during construction, will dockless mobility riders use the bike 
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lane, who is responsible for ongoing maintenance and many, many more. If these plans exist, no mention was made of 
them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand that the parties 
proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only 
then can a plan be agreed to by all parties. 


If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to 


Highland and the surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the 
more narrow traffic arteries in the area. Clearly, fifty percent of traffic is not going to magically disappear once it hits this 
stretch of Melrose and there will be significant impact all along Melrose and surrounding streets, but especially bottlenecks 
at the major intersections. While | understand that one of the objects of this proposal is to reduce and slow traffic and 
encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable expectation 
of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when completed, 
which means there is a distinct potential of increased traffic from outside to the neighborhood, even if through commuter 
traffic somehow gets diverted elsewhere. Melrose BID’s own study last year showed that over 90% of people coming to 
shop on Melrose Avenue came by car or UBER. | surmise that while the percentage of alternate transportation users might 
increase, it is improbable that the majority of persons frequenting the type of shops on Melrose will come by bike, public 
transportation or on foot in the future. The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this plan 
will impact emergency vehicles, including ambulances and fire engines. Have emergency services been asked for and given 
their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers has 
ALWAYS been a serious problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and offers 
ZERO options of how to solve it. | am shocked that Melrose BID would accept a plan with decreased parking. The Melrose 
Avenue shopping district is a single commercial street situated in the middle of a much larger residential area along with 
two schools. The residents do not much impact the businesses, but the businesses certainly impact the residents. 
Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose Trading Post 
etc. Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks 
would disproportionately bear the further burden of parking from this project, since they have no recourse to setting up 
parking restrictions. 


e  |want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians 
and | think that many of the improvements shown in the renderings would be wonderful. If a good plan that solves the 
traffic and parking and various other issues created by the project is presented, | believe the neighborhood residents and 
merchants might support it. Residents, who are the majority stakeholders in the area, deserve to be presented with a 
comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that offers no solutions 
to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions on behalf of 
the residents they purportedly represent. 
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e _|would urge you to reject this very rushed and poorly considered proposal at this time and until such time as needed 
outreach to the neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW and 
Melrose BID all step back and take the time to come up with a comprehensive plan that offers solutions to the problems 
the plan creates, present it to the area residents with plenty of time to receive input and then apply for a Caltrans grant. 
That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


Debbie Dyner Harris 

District Director 

Councilmember Paul Koretz, Fifth District 

6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 

Email: debbie.dynerharris@lacity.org 


***PT EASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any 
associated personal identifying information, is considered a public record under the California Public Records Act and may be subject to public 
disclosure under the Act.*** 


James O'Sullivan 
213-840-0246 - Cell 
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James O'Sullivan 
213-840-0246 - Cell 


Nora Wyman <norawyman@gmail.com> Fri, Aug 21, 2020 at 8:30 PM 
To: Karen Hebert <hebertmgt@aol.com> 

Cc: James O'Sullivan <jamesos907@gmail.com>, Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Angela Lightfoot <moneypennyla@gmail.com>, Paul Koretz 
<paul.koretz@lacity.org>, Board <board@midcitywest.org>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer 
<jeff.palmer@lacity.org>, keithhakata@mac.com, peter@melroseaction.com, Donald Duckworth <Duckworth.donald@gmail.com> 


Angela’s email was so well put and echos many of my concerns. 


Regarding the flyers, | walked from Spaulding to Fuller along Melrose and did not see a single one. There are none on my block - | live directly off Melrose to the 
south - and | haven’t seen any within the Beverly Fairfax Historic District or the surrounding blocks. 


This is very troubling, compounded by the fact that the flyer and survey leave out information regarding the lane reduction. 


On Aug 21, 2020, at 7:31 PM, Karen Hebert <hebertmgt@aol.com> wrote: 


James, 

I’m hoping that Plan B is forceful and will nip this project as it is being presented at this time. 

It is being thrown on us with not enough time to get residents and community input. Many residents are old and their voices will not be heard due to 
how the meeting will be facilitated. Even for those who are quite familiar with how zoom works, a zoom meeting will be a challenge. The back and 
forth dialogue will be absent. 

There has been zero transparency from the onset of this project. Which we all know has been in the making for over a year. 

| do agree with many of the ideas but also question a number of the details. Unfortunately, there’s not enough time before the proposal is due on 
September 15th to hammer out a great idea and resolve the sticky features. 

Those powers that are ruling this plan should have involved us earlier on so that we could have all come up with a proposal that would be wonderful 
for Melrose and takes into consideration the neighboring residents. They selected not to include us... | wonder why? 

How many people actually now know about this project and how many will know about it before the meeting next week? Will they understand that the 
current plan removes 2 lanes of traffic? The current information dances around this with fancy terminology. Do they understand that pedestrians will 
share the sidewalk with Lime and Byrd Scooters? Do they know that ALL the detoured traffic will be on the residential streets? 

Way too many unanswered questions. 

Too bad StreetsLA, Melrose BID, LADOT and MCW didn’t want to include the community in the first place. Could it be they wanted to pass this 
through without community input? Sure sounds that way! 

Sincerely, 

Karen 


Sent from my iPhone 


On Aug 21, 2020, at 5:54 PM, James O'Sullivan <jamesos907@gmail.com> wrote: 
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Karen 
This is one more example of "we the people don't matter" coming from the City Family. | was hoping that the agreement negotiated in 
good faith with the City would be honored but | guess not. On to plan B. 


On Fri, Aug 21, 2020 at 5:46 PM Karen Hebert <hebertmgt@aol.com> wrote: 


Unfortunately, no one is considering that there are many people without computers and/or smart phones. 
They will be unable to join a zoom presentation. Due to the fact that many older residents don't have 
computers, their opinions will not be heard! 

This has to be considered before this project can go ahead. 

| also question the 2000 completed surveys. If this project was only brought to my attention on August 11th 
how can 2000 people have taken the survey by August 18th as Debbie Dyner Harris relayed in her response 
to my initial letter. 


Karen Hebert 


In a message dated 8/21/2020 5:29:06 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Debbie 

You have been extremely helpful and for that | am most grateful but this response is beyond frustrating. At the bottom of 
page 1 (of 5) of the Exhibit A it lays out what outreach SHALL include. It continues on the next page and this is supposed to 
be done before you get to meetings. | realize in this age of COVID that meetings will be online but the attached survey is 
meaningless for a MP 2035 bike lane reconfiguration project. 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom 
meeting that StreetsLA will be hosting this Wednesday, August 26th. I have attached the flyer here, and 
you can learn more and take a survey by clicking on this link: https://streetsla.lacity.org/covid. You'll have an 
opportunity to learn more of the details and ask questions at that time. Some of the things you mention, 
including the potential for cut-through traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to 
provide alternate modes of transportation and create pedestrian- and bike-friendly communities. You are 
correct, that there has been a limited opportunity to do outreach so far- however, StreetsLA and other 
stakeholders have already begun significant outreach beginning this weekend and next week, with 
thousands of flyers, door knocking, and store visits. We have already had thousands of people take the 
survey on our website, so word is spreading and will continue to do so. As I said above, we have a 
community meeting this Wednesday, and smaller meetings to specific groups will continue. If the City 
does apply for the grant, and it is awarded, we would do much wider and long term outreach on the 
project, as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 
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Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose 
project. As a long term resident of the area, | wanted to know what it was all about and how it could affect this 
neighborhood. The proposal design as shown was lovely, and | wish | could wake up magically one morning and find 
that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one 
day to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , 
and full of parked cars from commercial customers and commuters looking for alternative ways to travel east and 
west. As they say, the devil is in the details. There were precious few of them in the presentation at that meeting, 
other than some pretty renderings. 


e |think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of 
this magnitude, where a main traffic artery is going to be reduced by 50% and a loss of parking by apparently 
about the same percentage. AND, that the deadline to apply for this 40- 50 million dollar grant is a month 
away — seriously?! What private sector business would even consider spending that kind of money without a 
good plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of 
street really a good use of taxpayer funds? | wonder how many miles of street paving could be done all over 
the City for that amount. Plus, it would seem logical that StreetsLA should consider repaving the section of 
Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before 
implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area 
residents has not been done, has been overlooked or just plain ignored. The StreetsLA survey asks questions 
about sidewalks and bikeways, but nothing about traffic or parking problems. This gives the distinct 
impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & 
businesses to push this proposal and apply for the grant. It is my understanding that once a grant such as this 
is approved, no changes are allowed, so it is even more important for better consideration and deliberation of 
any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their deliberations 
openly. It also further states that “The people insist on remaining informed so that they may retain control 
over the instruments they have created.” | do not believe that the people have been sufficiently informed in 
this case and that a single zoom meeting with a small segment of the public (many of whom did not profess 
to be residents, just bike riding enthusiasts) does not constitute reasonable community input and was not 
sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email 
contact with many area residents last year in relation to the Stanley Plaza proposal, so they could easily have 
emailed many residents information about this. Flyers should have been posted and mailings done. On the 
Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public 
meetings over many months to allow for public input. This needs to be done on Uplift Melrose as well. The 
September 15th deadline simply does not allow sufficient time for proper evaluation of this proposal, 
especially given the restrictions of Covid -19 and inability of people to congregate in person to ask questions 
and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers 


or emails have been done since the August 41% meeting. 
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e = As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an 
informed decision on such a large project without pertinent facts, such as a traffic plan, parking plan, 
estimated construction time for the project, how merchant clients access their businesses during 
construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and 
many, many more. If these plans exist, no mention was made of them at the zoom meeting. If such plans do 
not exist, that alone should be enough reason to demand that the parties proposing Uplift Melrose put in the 
work, do the research and planning, offer solutions and present it to the public. Only then can a plan be 
agreed to by all parties. 


e |f LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from 
Fairfax to Highland and the surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. 
Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty percent of traffic is not going to 
magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose 
and surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of 
the objects of this proposal is to reduce and slow traffic and encourage walking along this stretch of Melrose, | 
think everyone needs to be realistic about what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people 
when completed, which means there is a distinct potential of increased traffic from outside to the 
neighborhood, even if through commuter traffic somehow gets diverted elsewhere. Melrose BID’s own study 
last year showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise 
that while the percentage of alternate transportation users might increase, it is improbable that the majority 
of persons frequenting the type of shops on Melrose will come by bike, public transportation or on foot in 
the future. The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of 
how this plan will impact emergency vehicles, including ambulances and fire engines. Have emergency 
services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose 
shoppers has ALWAYS been a serious problem for the area. Uplift Melrose as presented, makes an already 
bad problem worse, and offers ZERO options of how to solve it. | am shocked that Melrose BID would accept a 
plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in 
the middle of a much larger residential area along with two schools. The residents do not much impact the 
businesses, but the businesses certainly impact the residents. Residential streets absorb the parking overflow 
for restaurants, valet parking, retail stores and The Melrose Trading Post etc. Additionally, there are several 
blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately 
bear the further burden of parking from this project, since they have no recourse to setting up parking 
restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for 
pedestrians and | think that many of the improvements shown in the renderings would be wonderful. Ifa 
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good plan that solves the traffic and parking and various other issues created by the project is presented, | 
believe the neighborhood residents and merchants might support it. Residents, who are the majority 
stakeholders in the area, deserve to be presented with a comprehensive plan that they can live with. Shame 
on StreetsLA and LADOT for presenting a plan that offers no solutions to the problems it creates and shame 
on MCCW for failing to perform due diligence and ask for those solutions on behalf of the residents they 
purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such 
time as needed outreach to the neighborhood and appropriate studies have been done. | would suggest that 
StreetsLA, MCCW and Melrose BID all step back and take the time to come up with a comprehensive plan 
that offers solutions to the problems the plan creates, present it to the area residents with plenty of time to 
receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at 
this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


Debbie Dyner Harris 

District Director 

Councilmember Paul Koretz, Fifth District 

6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 

Email: debbie.dynerharris@lacity.org 
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***PT EASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along 
with any associated personal identifying information, is considered a public record under the California Public Records Act and may 
be subject to public disclosure under the Act.*** 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan <jamesos907@gmail.com> Fri, Aug 21, 2020 at 8:46 PM 
To: Karen Hebert <hebertmgt@aol.com> 

Cc: Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Angela Lightfoot <moneypennyla@gmail.com>, Paul Koretz <paul.koretz@lacity.org>, Board 
<board@midcitywest.org>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Nora 
Wyman <norawyman@gmail.com>, keithhakata@mac.com, peter@melroseaction.com, Donald Duckworth <duckworth.donald@gmail.com> 


Karen 

Plan B is actually a part of the settlement agreement but not labeled as such. For any Settlement Agreements with any government to work there has to be 
provisions to enforce as well as to evaluate the project if installed to determine if any problems have arisen. Should that be the case the project could be reversed 
which is why all of the outreach and metrics need to be employed before a decision is made. 

To understand why this agreement contains what it contains it is important to understand what happened prior, during and just after we signed the agreement. The 
impetus was probably the Rowena Road diet in Silver lake. It was installed as a temporary lane reduction by Tom LaBonge and somehow it morphed into 
permanent lane closures which pitted the community against each other. As it turned out there was no study of the roads that flanked Rowena and the closure of 
lanes caused massive auto intrusion into the neighborhood. One of those streets didn't have sidewalks so people walked on the shoulder of the road. 

Just as that was heating up the City installed bike lanes on Vista Del Mar in Mike Bonin's district. The battle that ensued was classic and brought residents and 
business owners together to challenge it and at one point they even waged a recall effort of Bonin. They were very organized and posted photo's and video's of the 
traffic impacts and the businesses started losing customers so eventually the bike lanes (which were billed as temporary) were pulled out. Never accept temporary. 
So in the midst of all this there were calls for bike lanes on Westwood Boulevard and also 6th street. Fix The City was involved in both and the lessons learned from 
all of the battles were put into the settlement agreement. Eventually Rowena stayed and Vista was pulled. 

Here are a couple of articles but there are more on the web. 


https://la.curbed.com/2019/4/12/18308149/rowena-road-diet-report-cut-through-traffic 


https://la.curbed.com/2017/10/18/16501128/playa-del-rey-road-diet-lane-reduction 


On Fri, Aug 21, 2020 at 7:31 PM Karen Hebert <hebertmgt@aol.com> wrote: 
James, 
I’m hoping that Plan B is forceful and will nip this project as it is being presented at this time. 
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It is being thrown on us with not enough time to get residents and community input. Many residents are old and their voices will not be heard due to how the 
meeting will be facilitated. Even for those who are quite familiar with how zoom works, a zoom meeting will be a challenge. The back and forth dialogue will be 
absent. 

There has been zero transparency from the onset of this project. Which we all know has been in the making for over a year. 

| do agree with many of the ideas but also question a number of the details. Unfortunately, there’s not enough time before the proposal is due on September 15th 
to hammer out a great idea and resolve the sticky features. 

Those powers that are ruling this plan should have involved us earlier on so that we could have all come up with a proposal that would be wonderful for Melrose 
and takes into consideration the neighboring residents. They selected not to include us... | wonder why? 

How many people actually now know about this project and how many will know about it before the meeting next week? Will they understand that the current 
plan removes 2 lanes of traffic? The current information dances around this with fancy terminology. Do they understand that pedestrians will share the sidewalk 
with Lime and Byrd Scooters? Do they know that ALL the detoured traffic will be on the residential streets? 

Way too many unanswered questions. 

Too bad StreetsLA, Melrose BID, LADOT and MCW didn’t want to include the community in the first place. Could it be they wanted to pass this through without 
community input? Sure sounds that way! 

Sincerely, 

Karen 


Sent from my iPhone 


On Aug 21, 2020, at 5:54 PM, James O'Sullivan <jamesos907@gmail.com> wrote: 


Karen 
This is one more example of "we the people don't matter" coming from the City Family. | was hoping that the agreement negotiated in good faith 
with the City would be honored but I guess not. On to plan B. 


On Fri, Aug 21, 2020 at 5:46 PM Karen Hebert <hebertmgt@aol.com> wrote: 
Unfortunately, no one is considering that there are many people without computers and/or smart phones. They will be 
unable to join a zoom presentation. Due to the fact that many older residents don't have computers, their opinions will 
not be heard! 
This has to be considered before this project can go ahead. 
| also question the 2000 completed surveys. If this project was only brought to my attention on August 11th how can 
2000 people have taken the survey by August 18th as Debbie Dyner Harris relayed in her response to my initial letter. 


Karen Hebert 


In a message dated 8/21/2020 5:29:06 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Debbie 

You have been extremely helpful and for that | am most grateful but this response is beyond frustrating. At the bottom of page 1 (of 5) of 
the Exhibit A it lays out what outreach SHALL include. It continues on the next page and this is supposed to be done before you get to 
meetings. | realize in this age of COVID that meetings will be online but the attached survey is meaningless for a MP 2035 bike lane 
reconfiguration project. 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
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Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom meeting 
that StreetsLA will be hosting this Wednesday, August 26th. I have attached the flyer here, and you can learn more 
and take a survey by clicking on this link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn more of 
the details and ask questions at that time. Some of the things you mention, including the potential for cut-through 
traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide 
alternate modes of transportation and create pedestrian- and bike-friendly communities. You are correct, that there 
has been a limited opportunity to do outreach so far- however, StreetsLA and other stakeholders have already begun 
significant outreach beginning this weekend and next week, with thousands of flyers, door knocking, and store 
visits. We have already had thousands of people take the survey on our website, so word is spreading and will 
continue to do so. AsI said above, we have a community meeting this Wednesday, and smaller meetings to specific 
groups will continue. If the City does apply for the grant, and it is awarded, we would do much wider and long term 
outreach on the project, as we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose project. Asa 
long term resident of the area, | wanted to know what it was all about and how it could affect this neighborhood. The proposal 
design as shown was lovely, and | wish | could wake up magically one morning and find that Melrose now looked like that. 
However, | also realize that this project could equally mean that | wake up one day to a nightmare of finding that my 
residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars from commercial customers 
and commuters looking for alternative ways to travel east and west. As they say, the devil is in the details. There were precious 
few of them in the presentation at that meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of this 
magnitude, where a main traffic artery is going to be reduced by 50% and a loss of parking by apparently about the same 
percentage. AND, that the deadline to apply for this 40- 50 million dollar grant is a month away — seriously?! What 
private sector business would even consider spending that kind of money without a good plan - why would local 
government? Is spending close to $50 million on a less than a two mile stretch of street really a good use of taxpayer 
funds? | wonder how many miles of street paving could be done all over the City for that amount. Plus, it would seem 
logical that StreetsLA should consider repaving the section of Fairfax Avenue between Beverly Blvd. and Santa Monica 
Blvd. which is in absolutely terrible condition, before implementing a reduction of traffic at the intersection of Fairfax & 
Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents has not 
been done, has been overlooked or just plain ignored. The StreetsLA survey asks questions about sidewalks and 
bikeways, but nothing about traffic or parking problems. This gives the distinct impression that the MCCW, StreetsLA and 
Melrose BID are doing an end run around area residents & businesses to push this proposal and apply for the grant. It is 
my understanding that once a grant such as this is approved, no changes are allowed, so it is even more important for 
better consideration and deliberation of any plan. The Brown Act requires that bodies like MCCW take their actions and 
conduct their deliberations openly. It also further states that “The people insist on remaining informed so that they may 
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retain control over the instruments they have created.” | do not believe that the people have been sufficiently informed 
in this case and that a single zoom meeting with a small segment of the public (many of whom did not profess to be 
residents, just bike riding enthusiasts) does not constitute reasonable community input and was not sufficient for MCCW 
to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email contact with 
many area residents last year in relation to the Stanley Plaza proposal, so they could easily have emailed many residents 
information about this. Flyers should have been posted and mailings done. On the Stanley Plaza project proposal, which 
was considerably smaller than Uplift Melrose, there were public meetings over many months to allow for public input. 
This needs to be done on Uplift Melrose as well. The September 15th deadline simply does not allow sufficient time for 
proper evaluation of this proposal, especially given the restrictions of Covid -19 and inability of people to congregate in 
person to ask questions and hold back and forth discussions. To the best of my knowledge, no further public outreach 
1th 


such as flyers or emails have been done since the August 11° meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an informed 
decision on such a large project without pertinent facts, such as a traffic plan, parking plan, estimated construction time 
for the project, how merchant clients access their businesses during construction, will dockless mobility riders use the 
bike lane, who is responsible for ongoing maintenance and many, many more. If these plans exist, no mention was made 
of them at the zoom meeting. If such plans do not exist, that alone should be enough reason to demand that the parties 
proposing Uplift Melrose put in the work, do the research and planning, offer solutions and present it to the public. Only 
then can a plan be agreed to by all parties. 


e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from Fairfax to 
Highland and the surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. Melrose is one of the 
more narrow traffic arteries in the area. Clearly, fifty percent of traffic is not going to magically disappear once it hits this 
stretch of Melrose and there will be significant impact all along Melrose and surrounding streets, but especially bottlenecks 
at the major intersections. While | understand that one of the objects of this proposal is to reduce and slow traffic and 
encourage walking along this stretch of Melrose, | think everyone needs to be realistic about what a reasonable 
expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when 
completed, which means there is a distinct potential of increased traffic from outside to the neighborhood, even if 
through commuter traffic somehow gets diverted elsewhere. Melrose BID’s own study last year showed that over 90% 
of people coming to shop on Melrose Avenue came by car or UBER. | surmise that while the percentage of alternate 
transportation users might increase, it is improbable that the majority of persons frequenting the type of shops on 
Melrose will come by bike, public transportation or on foot in the future. The spread of Los Angeles is simply not going 
to change. 
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e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of how this 
plan will impact emergency vehicles, including ambulances and fire engines. Have emergency services been asked for 
and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose shoppers 
has ALWAYS been a serious problem for the area. Uplift Melrose as presented, makes an already bad problem worse, and 
offers ZERO options of how to solve it. | am shocked that Melrose BID would accept a plan with decreased parking. The 
Melrose Avenue shopping district is a single commercial street situated in the middle of a much larger residential area 
along with two schools. The residents do not much impact the businesses, but the businesses certainly impact the 
residents. Residential streets absorb the parking overflow for restaurants, valet parking, retail stores and The Melrose 
Trading Post etc. Additionally, there are several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so 
these blocks would disproportionately bear the further burden of parking from this project, since they have no recourse 
to setting up parking restrictions. 


e  |want to state that | am not against improving Melrose. | would love to see it be a much nicer street for pedestrians 
and | think that many of the improvements shown in the renderings would be wonderful. If a good plan that solves the 
traffic and parking and various other issues created by the project is presented, | believe the neighborhood residents and 
merchants might support it. Residents, who are the majority stakeholders in the area, deserve to be presented with a 
comprehensive plan that they can live with. Shame on StreetsLA and LADOT for presenting a plan that offers no 
solutions to the problems it creates and shame on MCCW for failing to perform due diligence and ask for those solutions 
on behalf of the residents they purportedly represent. 


e _|would urge you to reject this very rushed and poorly considered proposal at this time and until such time as 
needed outreach to the neighborhood and appropriate studies have been done. | would suggest that StreetsLA, MCCW 
and Melrose BID all step back and take the time to come up with a comprehensive plan that offers solutions to the 
problems the plan creates, present it to the area residents with plenty of time to receive input and then apply for a 
Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 
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Debbie Dyner Harris 

District Director 

Councilmember Paul Koretz, Fifth District 

6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 

Email: debbie.dynerharris@lacity.org 


***PT EASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any 
associated personal identifying information, is considered a public record under the California Public Records Act and may be subject to public 
disclosure under the Act.*** 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


Karen Hebert <hebertmgt@aol.com> Sat, Aug 22, 2020 at 8:48 AM 


Reply-To: Karen Hebert <hebertmgt@aol.com> 


To: jamesos907@gmail.com 
Cc: debbie.dynerharris@lacity.org, moneypennyla@gmail.com, paul.koretz@lacity.org, board@midcitywest.org, Alexander.Caiozzo@lacity.org, kevin.nahai@lacity.org, 


jeff.palmer@lacity.org, norawyman@gmail.com, keithnakata@mac.com, peter@melroseaction.com, duckworth.donald@gmail.com 


Thank you for your detailed explanation. Sounds like we have a very similar situation here with Uplift Melrose. 
I'm not sure that a traffic impact study has been done as I have asked to see one to no avail. 
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Considering that we live in this area, it amazes me that we were not contacted when this project was first initiated. Anyone of the city 
government people who says it "just came about, or they only heard very recently" is not being truthful. 

It would have been very easy to have a representative group of merchants and residents contribute ideas and hash out a great 
design that would work for the masses. Obviously, the local governments decided not to include us until it was almost too late. 

That's very telling! 


In a message dated 8/21/2020 8:47:52 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Karen 

Plan B is actually a part of the settlement agreement but not labeled as such. For any Settlement Agreements with any government to work there has to 
be provisions to enforce as well as to evaluate the project if installed to determine if any problems have arisen. Should that be the case the project could 
be reversed which is why all of the outreach and metrics need to be employed before a decision is made. 

To understand why this agreement contains what it contains it is important to understand what happened prior, during and just after we signed the 
agreement. The impetus was probably the Rowena Road diet in Silver lake. It was installed as a temporary lane reduction by Tom LaBonge and somehow 
it morphed into permanent lane closures which pitted the community against each other. As it turned out there was no study of the roads that flanked 
Rowena and the closure of lanes caused massive auto intrusion into the neighborhood. One of those streets didn't have sidewalks so people walked on 
the shoulder of the road. 

Just as that was heating up the City installed bike lanes on Vista Del Mar in Mike Bonin's district. The battle that ensued was classic and brought 
residents and business owners together to challenge it and at one point they even waged a recall effort of Bonin. They were very organized and posted 
photo's and video's of the traffic impacts and the businesses started losing customers so eventually the bike lanes (which were billed as temporary) were 
pulled out. Never accept temporary. So in the midst of all this there were calls for bike lanes on Westwood Boulevard and also 6th street. Fix The City was 
involved in both and the lessons learned from all of the battles were put into the settlement agreement. Eventually Rowena stayed and Vista was pulled. 
Here are a couple of articles but there are more on the web. 


https://la.curbed.com/2019/4/12/18308149/rowena-road-diet-report-cut-through-traffic 


https://la.curbed.com/201 7/10/18/16501128/playa-del-rey-road-diet-lane-reduction 


On Fri, Aug 21, 2020 at 7:31 PM Karen Hebert <hebertmgt@aol.com> wrote: 
James, 
I’m hoping that Plan B is forceful and will nip this project as it is being presented at this time. 
It is being thrown on us with not enough time to get residents and community input. Many residents are old and their voices will not be heard due to how 
the meeting will be facilitated. Even for those who are quite familiar with how zoom works, a zoom meeting will be a challenge. The back and forth 
dialogue will be absent. 
There has been zero transparency from the onset of this project. Which we all know has been in the making for over a year. 
| do agree with many of the ideas but also question a number of the details. Unfortunately, there’s not enough time before the proposal is due on 
September 15th to hammer out a great idea and resolve the sticky features. 
Those powers that are ruling this plan should have involved us earlier on so that we could have all come up with a proposal that would be wonderful for 
Melrose and takes into consideration the neighboring residents. They selected not to include us... | wonder why? 
How many people actually now know about this project and how many will know about it before the meeting next week? Will they understand that the 
current plan removes 2 lanes of traffic? The current information dances around this with fancy terminology. Do they understand that pedestrians will 
share the sidewalk with Lime and Byrd Scooters? Do they know that ALL the detoured traffic will be on the residential streets? 
Way too many unanswered questions. 
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Too bad StreetsLA, Melrose BID, LADOT and MCW didn’t want to include the community in the first place. Could it be they wanted to pass this through 
without community input? Sure sounds that way! 

Sincerely, 

Karen 


Sent from my iPhone 


On Aug 21, 2020, at 5:54 PM, James O'Sullivan <jamesos907@gmail.com> wrote: 


Karen 
This is one more example of "we the people don't matter" coming from the City Family. | was hoping that the agreement negotiated in 


good faith with the City would be honored but | guess not. On to plan B. 


On Fri, Aug 21, 2020 at 5:46 PM Karen Hebert <hebertmgt@aol.com> wrote: 
Unfortunately, no one is considering that there are many people without computers and/or smart phones. 
They will be unable to join a zoom presentation. Due to the fact that many older residents don't have 
computers, their opinions will not be heard! 
This has to be considered before this project can go ahead. 
| also question the 2000 completed surveys. If this project was only brought to my attention on August 11th 
how can 2000 people have taken the survey by August 18th as Debbie Dyner Harris relayed in her response 
to my initial letter. 


Karen Hebert 


In a message dated 8/21/2020 5:29:06 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Debbie 

You have been extremely helpful and for that | am most grateful but this response is beyond frustrating. At the bottom of page 
1 (of 5) of the Exhibit A it lays out what outreach SHALL include. It continues on the next page and this is supposed to be done 
before you get to meetings. | realize in this age of COVID that meetings will be online but the attached survey is meaningless 
for a MP 2035 bike lane reconfiguration project. 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom 
meeting that StreetsLA will be hosting this Wednesday, August 26th. I have attached the flyer here, and you 
can learn more and take a survey by clicking on this link: https://streetsla.lacity.org/covid. You'll have an 
opportunity to learn more of the details and ask questions at that time. Some of the things you mention, 
including the potential for cut-through traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to provide 
alternate modes of transportation and create pedestrian- and bike-friendly communities. You are correct, 
that there has been a limited opportunity to do outreach so far- however, StreetsLA and other stakeholders 
have already begun significant outreach beginning this weekend and next week, with thousands of flyers, 
door knocking, and store visits. We have already had thousands of people take the survey on our 
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website, so word is spreading and will continue to do so. As I said above, we have a community meeting 
this Wednesday, and smaller meetings to specific groups will continue. If the City does apply for the grant, 
and it is awarded, we would do much wider and long term outreach on the project, as we are required and 
want to do. 


Thank you again for your email, 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose 
project. As a long term resident of the area, | wanted to know what it was all about and how it could affect this 
neighborhood. The proposal design as shown was lovely, and | wish | could wake up magically one morning and find 
that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one day 
to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , and full 
of parked cars from commercial customers and commuters looking for alternative ways to travel east and west. As 
they say, the devil is in the details. There were precious few of them in the presentation at that meeting, other than 
some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of 
this magnitude, where a main traffic artery is going to be reduced by 50% and a loss of parking by apparently 
about the same percentage. AND, that the deadline to apply for this 40- 50 million dollar grant is a month away 
— seriously?! What private sector business would even consider spending that kind of money without a good 
plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of street 
really a good use of taxpayer funds? | wonder how many miles of street paving could be done all over the City 
for that amount. Plus, it would seem logical that StreetsLA should consider repaving the section of Fairfax 
Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before 
implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area residents 
has not been done, has been overlooked or just plain ignored. The StreetsLA survey asks questions about 
sidewalks and bikeways, but nothing about traffic or parking problems. This gives the distinct impression that 
the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & businesses to push this 
proposal and apply for the grant. It is my understanding that once a grant such as this is approved, no changes 
are allowed, so it is even more important for better consideration and deliberation of any plan. The Brown Act 
requires that bodies like MCCW take their actions and conduct their deliberations openly. It also further states 
that “The people insist on remaining informed so that they may retain control over the instruments they have 
created.” | do not believe that the people have been sufficiently informed in this case and that a single zoom 
meeting with a small segment of the public (many of whom did not profess to be residents, just bike riding 
enthusiasts) does not constitute reasonable community input and was not sufficient for MCCW to even vote on 
the issue. 
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This lack of public outreach can surely be considered non transparent government. Melrose BID had email 
contact with many area residents last year in relation to the Stanley Plaza proposal, so they could easily have 
emailed many residents information about this. Flyers should have been posted and mailings done. On the 
Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public meetings 
over many months to allow for public input. This needs to be done on Uplift Melrose as well. The September 
15th deadline simply does not allow sufficient time for proper evaluation of this proposal, especially given the 
restrictions of Covid -19 and inability of people to congregate in person to ask questions and hold back and 
forth discussions. To the best of my knowledge, no further public outreach such as flyers or emails have been 


done since the August 41" meeting. 


e = As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an 
informed decision on such a large project without pertinent facts, such as a traffic plan, parking plan, estimated 
construction time for the project, how merchant clients access their businesses during construction, will 
dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and many, many more. If 
these plans exist, no mention was made of them at the zoom meeting. If such plans do not exist, that alone 
should be enough reason to demand that the parties proposing Uplift Melrose put in the work, do the research 
and planning, offer solutions and present it to the public. Only then can a plan be agreed to by all parties. 


e |f LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from 
Fairfax to Highland and the surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. 
Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty percent of traffic is not going to 
magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and 
surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the 
objects of this proposal is to reduce and slow traffic and encourage walking along this stretch of Melrose, | think 
everyone needs to be realistic about what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when 
completed, which means there is a distinct potential of increased traffic from outside to the neighborhood, 
even if through commuter traffic somehow gets diverted elsewhere. Melrose BID’s own study last year showed 
that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise that while the 
percentage of alternate transportation users might increase, it is improbable that the majority of persons 
frequenting the type of shops on Melrose will come by bike, public transportation or on foot in the future. The 
spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of 
how this plan will impact emergency vehicles, including ambulances and fire engines. Have emergency services 
been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose 
shoppers has ALWAYS been a serious problem for the area. Uplift Melrose as presented, makes an already bad 
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problem worse, and offers ZERO options of how to solve it. | am shocked that Melrose BID would accept a plan 
with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in the 
middle of a much larger residential area along with two schools. The residents do not much impact the 
businesses, but the businesses certainly impact the residents. Residential streets absorb the parking overflow 
for restaurants, valet parking, retail stores and The Melrose Trading Post etc. Additionally, there are several 
blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately 
bear the further burden of parking from this project, since they have no recourse to setting up parking 
restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for 
pedestrians and | think that many of the improvements shown in the renderings would be wonderful. If a good 
plan that solves the traffic and parking and various other issues created by the project is presented, | believe the 
neighborhood residents and merchants might support it. Residents, who are the majority stakeholders in the 
area, deserve to be presented with a comprehensive plan that they can live with. Shame on StreetsLA and 
LADOT for presenting a plan that offers no solutions to the problems it creates and shame on MCCW for failing 
to perform due diligence and ask for those solutions on behalf of the residents they purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such time 
as needed outreach to the neighborhood and appropriate studies have been done. | would suggest that 
StreetsLA, MCCW and Melrose BID all step back and take the time to come up with a comprehensive plan that 
offers solutions to the problems the plan creates, present it to the area residents with plenty of time to receive 
input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 
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Debbie Dyner Harris 

District Director 

Councilmember Paul Koretz, Fifth District 

6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 

Email: debbie.dynerharris@lacity.org 


*** PLEASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), 
along with any associated personal identifying information, is considered a public record under the California Public 
Records Act and may be subject to public disclosure under the Act.*** 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan <jamesos907@gmail.com> Sat, Aug 22, 2020 at 11:04 AM 
To: Karen Hebert <hebertmgt@aol.com> 

Cc: Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Angela Lightfoot <moneypennyla@gmail.com>, Paul Koretz <paul.koretz@lacity.org>, Board 
<board@midcitywest.org>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Nora 
Wyman <norawyman@gmail.com>, keithhakata@mac.com, peter@melroseaction.com, Donald Duckworth <duckworth.donald@gmail.com> 


Karen 

| don't know what local government knew and when but | do know that the squeaky wheel theory has never been truer than it is today. The reason for the 
explanation and links (especially in CD 11) was to show what can be done when people organize and push back to save their neighborhoods. There are advocacy 
groups that believe in a different vision for Los Angeles than most of us and they are organized. They are working to get politicians elected and they have 
connections all across the State. They are not playing around and you have to organize to save your neighborhood. 

To that end we all have to keep talking to each other and the elected official but we also have to go offline and organize, which | would encourage you to do. Finda 
core group of like minded neighbors and start there. | think you have that already. Drop anyone connected with the City or Neighborhood Council and get to work. | 
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realize both groups are on this email which is why | am saying this in the clear. They have their job to do and you have yours. Keep me in the loop and | will do 
what I can to help. Every group starts small. Not all groups remain that way. If service to your neighborhood is your guiding light that will carry you a long way. 


On Sat, Aug 22, 2020 at 8:48 AM Karen Hebert <hebertmgt@aol.com> wrote: 
Thank you for your detailed explanation. Sounds like we have a very similar situation here with Uplift Melrose. 
I'm not sure that a traffic impact study has been done as I have asked to see one to no avail. 
Considering that we live in this area, it amazes me that we were not contacted when this project was first initiated. Anyone of the 
city government people who says it "just came about, or they only heard very recently" is not being truthful. 
It would have been very easy to have a representative group of merchants and residents contribute ideas and hash out a great 
design that would work for the masses. Obviously, the local governments decided not to include us until it was almost too late. 
That's very telling! 


In a message dated 8/21/2020 8:47:52 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Karen 

Plan B is actually a part of the settlement agreement but not labeled as such. For any Settlement Agreements with any government to work there has to 
be provisions to enforce as well as to evaluate the project if installed to determine if any problems have arisen. Should that be the case the project could 
be reversed which is why all of the outreach and metrics need to be employed before a decision is made. 

To understand why this agreement contains what it contains it is important to understand what happened prior, during and just after we signed the 
agreement. The impetus was probably the Rowena Road diet in Silver lake. It was installed as a temporary lane reduction by Tom LaBonge and 
somehow it morphed into permanent lane closures which pitted the community against each other. As it turned out there was no study of the roads that 
flanked Rowena and the closure of lanes caused massive auto intrusion into the neighborhood. One of those streets didn't have sidewalks so people 
walked on the shoulder of the road. 

Just as that was heating up the City installed bike lanes on Vista Del Mar in Mike Bonin's district. The battle that ensued was classic and brought 
residents and business owners together to challenge it and at one point they even waged a recall effort of Bonin. They were very organized and posted 
photo's and video's of the traffic impacts and the businesses started losing customers so eventually the bike lanes (which were billed as temporary) 
were pulled out. Never accept temporary. So in the midst of all this there were calls for bike lanes on Westwood Boulevard and also 6th street. Fix The 
City was involved in both and the lessons learned from all of the battles were put into the settlement agreement. Eventually Rowena stayed and Vista 
was pulled. 

Here are a couple of articles but there are more on the web. 


https://la.curbed.com/2019/4/12/18308149/rowena-road-diet-report-cut-through-traffic 


https://la.curbed.com/201 7/10/18/16501128/playa-del-rey-road-diet-lane-reduction 


On Fri, Aug 21, 2020 at 7:31 PM Karen Hebert <hebertmgt@aol.com> wrote: 
James, 
I’m hoping that Plan B is forceful and will nip this project as it is being presented at this time. 
It is being thrown on us with not enough time to get residents and community input. Many residents are old and their voices will not be heard due to 
how the meeting will be facilitated. Even for those who are quite familiar with how zoom works, a zoom meeting will be a challenge. The back and 
forth dialogue will be absent. 
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There has been zero transparency from the onset of this project. Which we all know has been in the making for over a year. 

| do agree with many of the ideas but also question a number of the details. Unfortunately, there’s not enough time before the proposal is due on 
September 15th to hammer out a great idea and resolve the sticky features. 

Those powers that are ruling this plan should have involved us earlier on so that we could have all come up with a proposal that would be wonderful 
for Melrose and takes into consideration the neighboring residents. They selected not to include us... | wonder why? 

How many people actually now know about this project and how many will know about it before the meeting next week? Will they understand that the 
current plan removes 2 lanes of traffic? The current information dances around this with fancy terminology. Do they understand that pedestrians will 
share the sidewalk with Lime and Byrd Scooters? Do they know that ALL the detoured traffic will be on the residential streets? 

Way too many unanswered questions. 

Too bad StreetsLA, Melrose BID, LADOT and MCW didn’t want to include the community in the first place. Could it be they wanted to pass this 
through without community input? Sure sounds that way! 

Sincerely, 

Karen 


Sent from my iPhone 


On Aug 21, 2020, at 5:54 PM, James O'Sullivan <jamesos907@gmail.com> wrote: 


Karen 
This is one more example of "we the people don't matter" coming from the City Family. | was hoping that the agreement negotiated in 
good faith with the City would be honored but | guess not. On to plan B. 


On Fri, Aug 21, 2020 at 5:46 PM Karen Hebert <hebertmgt@aol.com> wrote: 
Unfortunately, no one is considering that there are many people without computers and/or smart phones. 
They will be unable to join a zoom presentation. Due to the fact that many older residents don't have 
computers, their opinions will not be heard! 
This has to be considered before this project can go ahead. 
| also question the 2000 completed surveys. If this project was only brought to my attention on August 11th 
how can 2000 people have taken the survey by August 18th as Debbie Dyner Harris relayed in her response 
to my initial letter. 


Karen Hebert 


In a message dated 8/21/2020 5:29:06 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Debbie 

You have been extremely helpful and for that | am most grateful but this response is beyond frustrating. At the bottom of 
page 1 (of 5) of the Exhibit A it lays out what outreach SHALL include. It continues on the next page and this is supposed to 
be done before you get to meetings. | realize in this age of COVID that meetings will be online but the attached survey is 
meaningless for a MP 2035 bike lane reconfiguration project. 


On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend a community zoom 
meeting that StreetsLA will be hosting this Wednesday, August 26th. I have attached the flyer here, and 
you can learn more and take a survey by clicking on this link: https://streetsla.lacity.org/covid. You'll have an 
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opportunity to learn more of the details and ask questions at that time. Some of the things you mention, 
including the potential for cut-through traffic and parking impacts, will be addressed at that presentation. 


The grant the City would apply for is a State transportation grant for projects like these, designed to 
provide alternate modes of transportation and create pedestrian- and bike-friendly communities. You are 
correct, that there has been a limited opportunity to do outreach so far- however, StreetsLA and other 
stakeholders have already begun significant outreach beginning this weekend and next week, with 
thousands of flyers, door knocking, and store visits. We have already had thousands of people take the 
survey on our website, so word is spreading and will continue to do so. As I said above, we have a 
community meeting this Wednesday, and smaller meetings to specific groups will continue. If the City does 
apply for the grant, and it is awarded, we would do much wider and long term outreach on the project, as 
we are required and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed Uplift Melrose 
project. As a long term resident of the area, | wanted to know what it was all about and how it could affect this 
neighborhood. The proposal design as shown was lovely, and | wish | could wake up magically one morning and find 
that Melrose now looked like that. However, | also realize that this project could equally mean that | wake up one 
day to a nightmare of finding that my residential neighborhood streets are now far noisier, jammed with traffic , 
and full of parked cars from commercial customers and commuters looking for alternative ways to travel east and 
west. As they say, the devil is in the details. There were precious few of them in the presentation at that meeting, 
other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for a proposal of 
this magnitude, where a main traffic artery is going to be reduced by 50% and a loss of parking by apparently 
about the same percentage. AND, that the deadline to apply for this 40- 50 million dollar grant is a month 
away — seriously?! What private sector business would even consider spending that kind of money without a 
good plan - why would local government? Is spending close to $50 million on a less than a two mile stretch of 
street really a good use of taxpayer funds? | wonder how many miles of street paving could be done all over 
the City for that amount. Plus, it would seem logical that StreetsLA should consider repaving the section of 
Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in absolutely terrible condition, before 
implementing a reduction of traffic at the intersection of Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach to area 
residents has not been done, has been overlooked or just plain ignored. The StreetsLA survey asks questions 
about sidewalks and bikeways, but nothing about traffic or parking problems. This gives the distinct 
impression that the MCCW, StreetsLA and Melrose BID are doing an end run around area residents & 
businesses to push this proposal and apply for the grant. It is my understanding that once a grant such as this 
is approved, no changes are allowed, so it is even more important for better consideration and deliberation of 
any plan. The Brown Act requires that bodies like MCCW take their actions and conduct their deliberations 
openly. It also further states that “The people insist on remaining informed so that they may retain control 
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over the instruments they have created.” | do not believe that the people have been sufficiently informed in 
this case and that a single zoom meeting with a small segment of the public (many of whom did not profess to 
be residents, just bike riding enthusiasts) does not constitute reasonable community input and was not 
sufficient for MCCW to even vote on the issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID had email 
contact with many area residents last year in relation to the Stanley Plaza proposal, so they could easily have 
emailed many residents information about this. Flyers should have been posted and mailings done. On the 
Stanley Plaza project proposal, which was considerably smaller than Uplift Melrose, there were public 
meetings over many months to allow for public input. This needs to be done on Uplift Melrose as well. The 
September 15th deadline simply does not allow sufficient time for proper evaluation of this proposal, 
especially given the restrictions of Covid -19 and inability of people to congregate in person to ask questions 
and hold back and forth discussions. To the best of my knowledge, no further public outreach such as flyers 


or emails have been done since the August jat meeting. 


e = As far as | am concerned, it is inconceivable to ask neighborhood residents or area merchants to make an 
informed decision on such a large project without pertinent facts, such as a traffic plan, parking plan, 
estimated construction time for the project, how merchant clients access their businesses during 
construction, will dockless mobility riders use the bike lane, who is responsible for ongoing maintenance and 
many, many more. If these plans exist, no mention was made of them at the zoom meeting. If such plans do 
not exist, that alone should be enough reason to demand that the parties proposing Uplift Melrose put in the 


work, do the research and planning, offer solutions and present it to the public. Only then can a plan be 
agreed to by all parties. 


e If LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of traffic from 
Fairfax to Highland and the surrounding area, it is beyond crazy, is poor planning and in my opinion, negligent. 
Melrose is one of the more narrow traffic arteries in the area. Clearly, fifty percent of traffic is not going to 
magically disappear once it hits this stretch of Melrose and there will be significant impact all along Melrose and 
surrounding streets, but especially bottlenecks at the major intersections. While | understand that one of the 
objects of this proposal is to reduce and slow traffic and encourage walking along this stretch of Melrose, | think 
everyone needs to be realistic about what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw more people when 
completed, which means there is a distinct potential of increased traffic from outside to the neighborhood, 
even if through commuter traffic somehow gets diverted elsewhere. Melrose BID’s own study last year 
showed that over 90% of people coming to shop on Melrose Avenue came by car or UBER. | surmise that 
while the percentage of alternate transportation users might increase, it is improbable that the majority of 
persons frequenting the type of shops on Melrose will come by bike, public transportation or on foot in the 
future. The spread of Los Angeles is simply not going to change. 
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e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an explanation of 
how this plan will impact emergency vehicles, including ambulances and fire engines. Have emergency 
services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking for Melrose 
shoppers has ALWAYS been a serious problem for the area. Uplift Melrose as presented, makes an already bad 
problem worse, and offers ZERO options of how to solve it. | am shocked that Melrose BID would accept a 
plan with decreased parking. The Melrose Avenue shopping district is a single commercial street situated in 
the middle of a much larger residential area along with two schools. The residents do not much impact the 
businesses, but the businesses certainly impact the residents. Residential streets absorb the parking overflow 
for restaurants, valet parking, retail stores and The Melrose Trading Post etc. Additionally, there are several 
blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks would disproportionately 
bear the further burden of parking from this project, since they have no recourse to setting up parking 
restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much nicer street for 
pedestrians and | think that many of the improvements shown in the renderings would be wonderful. If a 
good plan that solves the traffic and parking and various other issues created by the project is presented, | 
believe the neighborhood residents and merchants might support it. Residents, who are the majority 
stakeholders in the area, deserve to be presented with a comprehensive plan that they can live with. Shame 
on StreetsLA and LADOT for presenting a plan that offers no solutions to the problems it creates and shame 
on MCCW for failing to perform due diligence and ask for those solutions on behalf of the residents they 
purportedly represent. 


e | would urge you to reject this very rushed and poorly considered proposal at this time and until such 
time as needed outreach to the neighborhood and appropriate studies have been done. | would suggest that 
StreetsLA, MCCW and Melrose BID all step back and take the time to come up with a comprehensive plan that 
offers solutions to the problems the plan creates, present it to the area residents with plenty of time to 
receive input and then apply for a Caltrans grant. That is the only logical, fair and sensible way to proceed at 
this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 
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Debbie Dyner Harris 

District Director 

Councilmember Paul Koretz, Fifth District 

6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 

Email: debbie.dynerharris@lacity.org 


***PLEASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), 
along with any associated personal identifying information, is considered a public record under the California Public 
Records Act and may be subject to public disclosure under the Act.*** 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 
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Taylor Nichols <tnichols@midcitywest.org> Sat, Aug 22, 2020 at 6:08 PM 
To: James O'Sullivan <jamesos907@gmail.com> 

Cc: Karen Hebert <hebertmgt@aol.com>, Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Angela Lightfoot <moneypennyla@gmail.com>, Paul Koretz 
<paul.koretz@lacity.org>, Board <board@midcitywest.org>, Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Jeff Palmer 
<jeff.palmer@lacity.org>, Nora Wyman <norawyman@gmail.com>, keithhakata@mac.com, peter@melroseaction.com, Donald Duckworth 
<duckworth.donald@gmail.com> 


Hi everyone, 


It has been very informative to hear so many constructive comments about the Uplift Melrose project. | hope many of you will attend the Zoom meeting on 
Wednesday. Before the meeting it might be interesting to watch this well made and well balanced video on many of the same topics we are discussing. It is by 
Bloomberg and Citylab. It is very current and considers the impacts from Covid-19. 


In trying to find healthy solutions to dangerous traffic and economic and climate concerns there are a lot of best practices being implemented around our city, state 
and the country. It is possible, if done correctly and with constructive input from stakeholders, Uplift Melrose could be a model for how our wonderful neighborhood 
can meet the future. 


https://www.youtube.com/watch?v=b2HvW2iIGNRk 


The video is about 14 minutes long but well worth it for all the information explained. | look forward to us all working together to keep Mid City an amazing place to 
live and raise a family. 


Sincerely, 


Taylor Nichols 


On Aug 22, 2020, at 11:04 AM, James O'Sullivan <jamesos907@gmail.com> wrote: 


Karen 

| don't know what local government knew and when but | do know that the squeaky wheel theory has never been truer than it is today. The 
reason for the explanation and links (especially in CD 11) was to show what can be done when people organize and push back to save 
their neighborhoods. There are advocacy groups that believe in a different vision for Los Angeles than most of us and they are organized. 
They are working to get politicians elected and they have connections all across the State. They are not playing around and you have to 
organize to save your neighborhood. 

To that end we all have to keep talking to each other and the elected official but we also have to go offline and organize, which | would 
encourage you to do. Find a core group of like minded neighbors and start there. | think you have that already. Drop anyone connected 
with the City or Neighborhood Council and get to work. | realize both groups are on this email which is why | am saying this in the clear. 
They have their job to do and you have yours. Keep me in the loop and | will do what | can to help. Every group starts small. Not all groups 
remain that way. If service to your neighborhood is your guiding light that will carry you a long way. 


On Sat, Aug 22, 2020 at 8:48 AM Karen Hebert <hebertmgt@aol.com> wrote: 
Thank you for your detailed explanation. Sounds like we have a very similar situation here with Uplift Melrose. 
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I'm not sure that a traffic impact study has been done as | have asked to see one to no avail. 
Considering that we live in this area, it amazes me that we were not contacted when this project was first initiated. 


Anyone of the city government people who says it "just came about, or they only heard very recently" is not being 


truthful. 

It would have been very easy to have a representative group of merchants and residents contribute ideas and hash out 
a great design that would work for the masses. Obviously, the local governments decided not to include us until it was 
almost too late. That's very telling! 


In a message dated 8/21/2020 8:47:52 PM Pacific Standard Time, jamesos907@gmail.com writes: 


Karen 

Plan B is actually a part of the settlement agreement but not labeled as such. For any Settlement Agreements with any 
government to work there has to be provisions to enforce as well as to evaluate the project if installed to determine if any 
problems have arisen. Should that be the case the project could be reversed which is why all of the outreach and metrics need 
to be employed before a decision is made. 

To understand why this agreement contains what it contains it is important to understand what happened prior, during and just 
after we signed the agreement. The impetus was probably the Rowena Road diet in Silver lake. It was installed as a temporary 
lane reduction by Tom LaBonge and somehow it morphed into permanent lane closures which pitted the community against 
each other. As it turned out there was no study of the roads that flanked Rowena and the closure of lanes caused massive auto 
intrusion into the neighborhood. One of those streets didn't have sidewalks so people walked on the shoulder of the road. 
Just as that was heating up the City installed bike lanes on Vista Del Mar in Mike Bonin's district. The battle that ensued was 
classic and brought residents and business owners together to challenge it and at one point they even waged a recall effort of 
Bonin. They were very organized and posted photo's and video's of the traffic impacts and the businesses started losing 
customers so eventually the bike lanes (which were billed as temporary) were pulled out. Never accept temporary. So in the 
midst of all this there were calls for bike lanes on Westwood Boulevard and also 6th street. Fix The City was involved in both 
and the lessons learned from all of the battles were put into the settlement agreement. Eventually Rowena stayed and Vista was 
pulled. 

Here are a couple of articles but there are more on the web. 


https://la.curbed.com/2019/4/12/18308149/rowena-road-diet-report-cut-through-traffic 


https://la.curbed.com/2017/10/18/16501128/playa-del-rey-road-diet-lane-reduction 


On Fri, Aug 21, 2020 at 7:31 PM Karen Hebert <hebertmgt@aol.com> wrote: 
James, 
I’m hoping that Plan B is forceful and will nip this project as it is being presented at this time. 
It is being thrown on us with not enough time to get residents and community input. Many residents are old and their voices 
will not be heard due to how the meeting will be facilitated. Even for those who are quite familiar with how zoom works, a 
zoom meeting will be a challenge. The back and forth dialogue will be absent. 
There has been zero transparency from the onset of this project. Which we all know has been in the making for over a year. 
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| do agree with many of the ideas but also question a number of the details. Unfortunately, there’s not enough time before the 
proposal is due on September 15th to hammer out a great idea and resolve the sticky features. 

Those powers that are ruling this plan should have involved us earlier on so that we could have all come up with a proposal 
that would be wonderful for Melrose and takes into consideration the neighboring residents. They selected not to include us... | 
wonder why? 

How many people actually now know about this project and how many will know about it before the meeting next week? Will 
they understand that the current plan removes 2 lanes of traffic? The current information dances around this with fancy 
terminology. Do they understand that pedestrians will share the sidewalk with Lime and Byrd Scooters? Do they know that 
ALL the detoured traffic will be on the residential streets? 

Way too many unanswered questions. 

Too bad StreetsLA, Melrose BID, LADOT and MCW didn’t want to include the community in the first place. Could it be they 
wanted to pass this through without community input? Sure sounds that way! 

Sincerely, 

Karen 


Sent from my iPhone 


On Aug 21, 2020, at 5:54 PM, James O'Sullivan <jamesos907@gmail.com> wrote: 


Karen 
This is one more example of "we the people don't matter" coming from the City Family. | was hoping that the 
agreement negotiated in good faith with the City would be honored but | guess not. On to plan B. 


On Fri, Aug 21, 2020 at 5:46 PM Karen Hebert <hebertmgt@aol.com> wrote: 
Unfortunately, no one is considering that there are many people without computers and/or smart 
phones. They will be unable to join a zoom presentation. Due to the fact that many older 
residents don't have computers, their opinions will not be heard! 
This has to be considered before this project can go ahead. 
| also question the 2000 completed surveys. If this project was only brought to my attention on 
August 11th how can 2000 people have taken the survey by August 18th as Debbie Dyner Harris 
relayed in her response to my initial letter. 


Karen Hebert 


In a message dated 8/21/2020 5:29:06 PM Pacific Standard Time, jamesos907@gmail.comwrites: 


Debbie 

You have been extremely helpful and for that | am most grateful but this response is beyond 
frustrating. At the bottom of page 1 (of 5) of the Exhibit A it lays out what outreach SHALL include. It 
continues on the next page and this is supposed to be done before you get to meetings. | realize in 
this age of COVID that meetings will be online but the attached survey is meaningless for a MP 2035 
bike lane reconfiguration project. 
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On Fri, Aug 21, 2020 at 4:36 PM Debbie Dyner Harris <debbie.dynerharris@lacity.org> wrote: 
Hello Angela, thank you for this thoughtful email. First, I'd like to invite you to attend 
a community zoom meeting that StreetsLA will be hosting this Wednesday, August 
26th. I have attached the flyer here, and you can learn more and take a survey by 
clicking on this link: https://streetsla.lacity.org/covid. You'll have an opportunity to learn 
more of the details and ask questions at that time. Some of the things you mention, 
including the potential for cut-through traffic and parking impacts, will be addressed at 
that presentation. 


The grant the City would apply for is a State transportation grant for projects like 
these, designed to provide alternate modes of transportation and create pedestrian- 
and bike-friendly communities. You are correct, that there has been a limited 
opportunity to do outreach so far- however, StreetsLA and other stakeholders have 
already begun significant outreach beginning this weekend and next week, with 
thousands of flyers, door knocking, and store visits. We have already had thousands of 
people take the survey on our website, so word is spreading and will continue to do so. 
As I said above, we have a community meeting this Wednesday, and smaller meetings 
to specific groups will continue. If the City does apply for the grant, and it is awarded, 
we would do much wider and long term outreach on the project, as we are required 
and want to do. 


Thank you again for your email, 
Debbie 


On Fri, Aug 21, 2020 at 11:41 AM Angela Lightfoot <moneypennyla@gmail.com> wrote: 
Dear Councilman Koretz , 


Last week, | attended the zoom meeting of the MCCW in order to learn more about the proposed 
Uplift Melrose project. As a long term resident of the area, | wanted to know what it was all about and 
how it could affect this neighborhood. The proposal design as shown was lovely, and I wish | could 
wake up magically one morning and find that Melrose now looked like that. However, | also realize 
that this project could equally mean that | wake up one day to a nightmare of finding that my 
residential neighborhood streets are now far noisier, jammed with traffic , and full of parked cars 
from commercial customers and commuters looking for alternative ways to travel east and west. As 
they say, the devil is in the details. There were precious few of them in the presentation at that 
meeting, other than some pretty renderings. 


e =| think it is extraordinary that the August 11th meeting was the first public presentation for 
a proposal of this magnitude, where a main traffic artery is going to be reduced by 50% and a 
loss of parking by apparently about the same percentage. AND, that the deadline to apply for 
this 40- 50 million dollar grant is a month away — seriously?! What private sector business 
would even consider spending that kind of money without a good plan - why would local 
government? Is spending close to $50 million on a less than a two mile stretch of street really a 
good use of taxpayer funds? | wonder how many miles of street paving could be done all over 
the City for that amount. Plus, it would seem logical that StreetsLA should consider repaving 
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the section of Fairfax Avenue between Beverly Blvd. and Santa Monica Blvd. which is in 
absolutely terrible condition, before implementing a reduction of traffic at the intersection of 
Fairfax & Melrose. 


e The late notification of this proposal to the public is unacceptable and sufficient outreach 
to area residents has not been done, has been overlooked or just plain ignored. The StreetsLA 
survey asks questions about sidewalks and bikeways, but nothing about traffic or parking 
problems. This gives the distinct impression that the MCCW, StreetsLA and Melrose BID are 
doing an end run around area residents & businesses to push this proposal and apply for the 
grant. It is my understanding that once a grant such as this is approved, no changes are allowed, 
so it is even more important for better consideration and deliberation of any plan. The Brown 
Act requires that bodies like MCCW take their actions and conduct their deliberations openly. It 
also further states that “The people insist on remaining informed so that they may retain 
control over the instruments they have created.” | do not believe that the people have been 
sufficiently informed in this case and that a single zoom meeting with a small segment of the 
public (many of whom did not profess to be residents, just bike riding enthusiasts) does not 
constitute reasonable community input and was not sufficient for MCCW to even vote on the 
issue. 


This lack of public outreach can surely be considered non transparent government. Melrose BID 
had email contact with many area residents last year in relation to the Stanley Plaza proposal, 
so they could easily have emailed many residents information about this. Flyers should have 
been posted and mailings done. On the Stanley Plaza project proposal, which was considerably 
smaller than Uplift Melrose, there were public meetings over many months to allow for public 
input. This needs to be done on Uplift Melrose as well. The September 15th deadline simply 
does not allow sufficient time for proper evaluation of this proposal, especially given the 
restrictions of Covid -19 and inability of people to congregate in person to ask questions and 
hold back and forth discussions. To the best of my knowledge, no further public outreach such 


as flyers or emails have been done since the August ai meeting. 


e As far as | am concerned, it is inconceivable to ask neighborhood residents or area 
merchants to make an informed decision on such a large project without pertinent facts, such 
as a traffic plan, parking plan, estimated construction time for the project, how merchant clients 
access their businesses during construction, will dockless mobility riders use the bike lane, who 
is responsible for ongoing maintenance and many, many more. If these plans exist, no mention 
was made of them at the zoom meeting. If such plans do not exist, that alone should be enough 
reason to demand that the parties proposing Uplift Melrose put in the work, do the research 
and planning, offer solutions and present it to the public. Only then can a plan be agreed to by 
all parties. 
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e |f LADOT has not done a study of the impact of traffic flow regarding the loss of two lanes of 
traffic from Fairfax to Highland and the surrounding area, it is beyond crazy, is poor planning and 
in my opinion, negligent. Melrose is one of the more narrow traffic arteries in the area. Clearly, 
fifty percent of traffic is not going to magically disappear once it hits this stretch of Melrose and 
there will be significant impact all along Melrose and surrounding streets, but especially 
bottlenecks at the major intersections. While | understand that one of the objects of this proposal 
is to reduce and slow traffic and encourage walking along this stretch of Melrose, | think everyone 
needs to be realistic about what a reasonable expectation of “reduced traffic” is. 


The Uplift Melrose proposal design wants to make Melrose the type of area that will draw 
more people when completed, which means there is a distinct potential of increased traffic 
from outside to the neighborhood, even if through commuter traffic somehow gets diverted 
elsewhere. Melrose BID’s own study last year showed that over 90% of people coming to shop 
on Melrose Avenue came by car or UBER. | surmise that while the percentage of alternate 
transportation users might increase, it is improbable that the majority of persons frequenting 
the type of shops on Melrose will come by bike, public transportation or on foot in the future. 
The spread of Los Angeles is simply not going to change. 


e Given the recent looting and burned buildings on Melrose, it seems prudent to ask for an 
explanation of how this plan will impact emergency vehicles, including ambulances and fire 
engines. Have emergency services been asked for and given their input on this proposal? 


e The Melrose BID, your own office, area merchants and residents already know that parking 
for Melrose shoppers has ALWAYS been a serious problem for the area. Uplift Melrose as 
presented, makes an already bad problem worse, and offers ZERO options of how to solve it. | 
am shocked that Melrose BID would accept a plan with decreased parking. The Melrose Avenue 
shopping district is a single commercial street situated in the middle of a much larger residential 
area along with two schools. The residents do not much impact the businesses, but the 
businesses certainly impact the residents. Residential streets absorb the parking overflow for 
restaurants, valet parking, retail stores and The Melrose Trading Post etc. Additionally, there are 
several blocks — Stanley, Curson and Sierra Bonita — that are not in any PPD, so these blocks 
would disproportionately bear the further burden of parking from this project, since they have 
no recourse to setting up parking restrictions. 


e | want to state that | am not against improving Melrose. | would love to see it be a much 
nicer street for pedestrians and | think that many of the improvements shown in the renderings 
would be wonderful. If a good plan that solves the traffic and parking and various other issues 
created by the project is presented, | believe the neighborhood residents and merchants might 
support it. Residents, who are the majority stakeholders in the area, deserve to be presented 
with a comprehensive plan that they can live with. Shame on StreetsLA and LADOT for 
presenting a plan that offers no solutions to the problems it creates and shame on MCCW for 
failing to perform due diligence and ask for those solutions on behalf of the residents they 
purportedly represent. 
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e | would urge you to reject this very rushed and poorly considered proposal at this time and 
until such time as needed outreach to the neighborhood and appropriate studies have been 
done. | would suggest that StreetsLA, MCCW and Melrose BID all step back and take the time to 
come up with a comprehensive plan that offers solutions to the problems the plan creates, 
present it to the area residents with plenty of time to receive input and then apply for a Caltrans 
grant. That is the only logical, fair and sensible way to proceed at this time. 


Best regards, 
Angela Lightfoot 
Stanley Avenue Resident 


Debbie Dyner Harris 

District Director 

Councilmember Paul Koretz, Fifth District 

6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
(323) 866-1828 

Email: debbie.dynerharris@lacity.org 


*“*PLEASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz 
(including any attachments), along with any associated personal identifying information, is 
considered a public record under the California Public Records Act and may be subject to public 
disclosure under the Act.*** 
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James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


James O'Sullivan 
213-840-0246 - Cell 


You received this message because you are subscribed to the Google Groups "Board" group. 
To unsubscribe from this group and stop receiving emails from it, send an email to board+unsubscribe@midcitywest.org. 
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Connect 
Create 
o2 Collaborate 


Alexander Caiozzo <alexander.caiozzo@lacity.org> 


Melrose Uplift grant application questions 
9 messages 


Barbara Gallen <bgallen@midcitywest.org> Wed, Aug 12, 2020 at 2:00 PM 
To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 
Cc: James O'Sullivan <jamesos907@gmail.com>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 


Hello Alexander. 


Thank you for your presentation last night. Your presentation materials were not publicly posted so the public didn’t have any time to review them before 
the meeting. There was a contingent of speakers recruited from special interest groups who were prioritized in the public comment queue to create the 
impression of public embrace of this presentation. Most of these “ upporters" did not live in the Melrose community]—some lived quite far in fact—so 
one wonders how they knew about the presentation but people who live in the community did not. Its not as if Mid City West stakeholders sit by their 
computers waiting for Mid City West agenda to drop to see what we’re up to. The neighborhood council is supposed to get the word out to the affected 
community, and that was not done. 


Moreover, the timing of this grant application being formally presented to Mid City West so close to the deadline has caused some of us to scratch our 
heads about how this came about. 


Please share your thoughts : 

1. During your presentation you stated like, “Once the ATP grant application has been submitted / funded, we don’t have a lot of wiggle room to change 
things in the road design.” (When the recording is available | will double check your exact words.). Is it possible you mis-spoke, or is that basically 
true? 

2. In light of that statement, please explain how LADOT / Streets LA would incorporate the feedback from the Melrose community that will be 
obtained through a rigorous process of outreach and public awareness campaigns pursuant to the terms of the Settlement Agreement, should that 
feedback be at odds with the road design you showed us last night. 

3. How did your team come to connect with Mid City West regarding the CA ATP grant program / Uplift Melrose proposal? Who approached who? 
And when did you first engage with Mid City West board. Members about the grant application? | am curious because I’m a member of the 
Transportation Committee and | do not recall ever seeing this presented to the committee. But if I’m mistaken and it was, please set me straight. 

4. Just want to understand how this proposal came to be, the timing, and the thinking for not publicly posting the materials before the meeting. 

My interest here is transparency to the public and adherence to the Settlement Agreement. | do not have a position on the Melrose Uplift myself yet, 
but voted No because | did not think our board did even a minimal effort to include the Melrose residential community before making up its mind to 
push forward. 

Thanks for your help. 
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Barbara 


Barbara Gallen 

Zone 6 Rep 

Mid City West Community Council 
bgallen@midcitywest.org 








Alexander Caiozzo <Alexander.Caiozzo@lacity.org> Fri, Aug 14, 2020 at 8:52 AM 
To: Barbara Gallen <bgallen@midcitywest.org> 

Cc: James O'Sullivan <jamesos907@gmail.com>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 

Bcc: Martin Schlageter <Martin.Schlageter@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Ana Tabuena Ruddy <Ana.Tabuena-Ruddy@lacity.org>, Kevin Minne 
<kevin.minne@lacity.org>, Sunil Rajpal <sunil.rajpal@lacity.org> 


Good Morning Barbara, 
Thank you for your email. | appreciated the opportunity to present the Uplift Melrose proposal and gain feedback from the Board and general community. 


Regarding the grant scope of work and possible changes: 

The grant application is due on September 15. If and when the grant is funded, community outreach will continue. Major changes to the grant scope are 
not allowed by Caltrans and can result in the cancellation of the grant. However, minor changes may still be possible, but these require grantor approval 
and equal scope at another location within the project. 


Regarding feedback from the Melrose community: 
Outreach will continue for the next month as well as after grant is funded (if won). As stated above, if the feedback were to require changes that diverge too 
greatly from the proposed roadway reconfiguration, Caltrans can rescind the awarded funding. 


Regarding the StreetsLA involvement with Neighborhood Councils: 

StreetsLA requested from the Council Office and the Melrose Business Improvement District, who to contact from Neighborhood Councils, in order to assist in the 
outreach efforts for the Uplift Melrose proposal. | was provided Scott Epstein and Isack Fadlon's emails and reached out initially on August 3. | was informed that 
there was an upcoming Board meeting on August 11 and requested to be placed on the agenda, for a presentation to the Board and community. We have also 
been provided contacts for the Greater Wilshire Neighborhood Council and hope to present to their group in August. 
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Regarding Project proposal and timing: 

The StreetsLA existing $3.9 million Metro Call For Projects Grant includes art, landscape planting, wayfinding signage, access improvements, bus stop 
safety lighting and sidewalk widening at Fairfax High School. In speaking with the Council Office and Melrose BID related to that work, there 

was interest in possibly expanding the grant scope, including as it could align with the 2035 Mobility Plan and Mayor's Vision Zero Plan, which focus 
on safety and pedestrian and bicycle friendly streets. 


We identified the ActiveTransportation Program (ATP) as a possible funding source, and began working with DOT on concepts that could fit within the 
ATP guidelines. These were ready for presentation in early August, hence our reaching out on August 3 to MCWCC. | cannot speak for the Neighborhood 
Council and how their outreach is conducted. 


Thank you, 
Alexander J. Caiozzo 


Until further notice, Design-Build staff will be working_ 


remotely. Please be assured services to the City and our 





residents will continue in the safest manner possible. 








Wash Your Hands, Keep Your Distance, Protect The Elderly 
Landscape Architect, Design-Build Group 

Engineering Services Division | StreetsLA 

Department of Public Works | City of Los Angeles 

1149 S Broadway 4th FI. Mail Stop 550, LA CA 90015 
(213) 847-2801 alexander.caiozzo@lacity.org 


[Quoted text hidden] 


Nora Wyman <norawyman@gmail.com> Fri, Aug 14, 2020 at 10:03 AM 
To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 
Cc: Barbara Gallen <bgallen@midcitywest.org>, James O'Sullivan <jamesos907@gmail.com>, Tim Fremaux <tim.fremaux@lacity.org> 


Thank you for this information Alexander. 


Will StreetsLA be conducting any traffic studies before submitting the application? Are there plans to identify the impacts on the adjacent neighborhoods re reduced 
parking and overflow traffic? If you were to get a wave of negative feedback, does StreetsLA have time to retmagine the project before the September 15th deadline? 


I live about 100 feet from Melrose, and I have serious concerns with StreetsLA’s lack of outreach to those of us who live just North or South of the project. 


The StreetsLA survey does not require nor verify addresses, making it impossible to differentiate between feedback from adjacent neighbors and someone who lives in 
another country. 
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Two polls currently circulating on nextdoor.com show that of a combined 1025 votes, 76% opposed the project in its current form. While not a perfect barometer, 
Nextdoor is at least a genuine sampling from actual neighbors who live in or near the project area. I would be happy to forward you a PDF of the poll results and 160+ 
comments. 


Regarding the timing, you said the rendering was ready in early August, but when did StreetsLA first begin working on the concept? 


According to the StreetsLA timeline, the public only has one month to provide feedback, and once submitted and funded, no major changes can be made to the project. 
What would be the point of seeking feedback after September 15th? I would think that a project of this scale would warrant more outreach, community involvement, 
traffic studies and mitigation measures, especially given the requirements of the Fix the City v. COLA settlement agreement. At present, this process feels entirely 
backward. 


This grant could be a wonderful opportunity for Melrose. In fact, the majority of those who oppose the project on nextdoor.com agree that Melrose is in desperate 
need of help, especially after the riots. But the current StreetsLA project application and expedited timeline doesn’t appear to leave much room to address the 
community’s concerns and make changes if need be. And the neighbors, those of us who actually live in the area, haven’t received answers to our questions regarding 
how this new street configuration would impact our adjacent neighborhoods. 


And one last question because I didn’t catch it in the Zoom meeting. Do you know who Margret Taylor, the land use consultant with Apex LA, is representing? She 
gave public comment in favor of the project, but I didn’t catch who she was speaking on behalf of. 


Thank you for taking the time to address all of our concerns. 
Sincerely, 


Nora Wyman 
Co-President, Save Beverly Fairfax 


On Aug 14, 2020, at 8:52 AM, Alexander Caiozzo <Alexander.Caiozzo@lacity.org> wrote: 


[Quoted text hidden] 

[Quoted text hidden] 
[Quoted text hidden] 
[Quoted text hidden] 
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James O'Sullivan <jamesos907@gmail.com> Fri, Aug 14, 2020 at 10:09 AM 
To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 
Cc: Barbara Gallen <bgallen@midcitywest.org>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 
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Alexander 

The question | have is this, does this project fall under MP 2035? | would assume it does but want to be sure. 
[Quoted text hidden] 

James O'Sullivan 

213-840-0246 - Cell 


James O'Sullivan <jamesos907@gmail.com> Fri, Aug 14, 2020 at 1:38 PM 
To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 
Cc: Barbara Gallen <bgallen@midcitywest.org>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 


Alexander/Tim 

| checked MP 2035 (September 2016) and Melrose is listed as a Tier 1 protected bicycle lane on map D1. With that clarification the project must follow the 
performance evaluation requirements (agreement) the City has promised to use for MP 2035 projects. 

Below is from page 134 of MP 2035 and discusses some of the issues we saw during the adoption process that triggered for us the need for specific outreach and 
performance standards. Please pull the application back from CALTRANS so that the community is not presented with a plan that can not change. Please use the 
agreement to set up the process to move forward with this plan if you so desire. Anything short of that will not be sufficient. 


The Plan also recognizes that flexibility is needed in implementing all or portions of a street segment that may be on one or more of the networks. Given the 
many street types found throughout the City and the process by which cities evolve it is anticipated that future street improvements may not always fully 
realize the full design changes that have been conceived and/or articulated here. For example, a street on the Transit Enhanced Network that was identified as 
being "comprehensive" - meaning that it might ultimately receive a full-time bus lane - might initially receive only a bus lane in the peak period. Or, a street 
identified as a Tier 1 Protected Bicycle Lane on the Bicycle Lane Network might ultimately be composed of successive segments that could include a bicycle 
lane, a protected bicycle lane and even perhaps a short segment that includes a sharrow. The Plan is not intended as a recipe book that must be followed to 
the letter but simply a preliminary roadmap to guide the City in making future multi-modal improvements that improve the overall safety of the City's streets 
while increasing Angelenos’ access to multiple modal choices. The street segments indicated on the Networks represent potential opportunities to connect 
major destinations, but they are not intended to represent the full range of street options that may be considered during the implementation phase. For 
example, while Westwood Boulevard is identified on the BEN as a plausible north-south means of connecting UCLA with designations to the south, parallel 
north-south corridors may be substituted to implement Westwood bicycle enhancements and provide an alternative connection to the citywide network, 
based upon more detailed operational studies and community engagement. 


On Fri, Aug 14, 2020 at 8:52 AM Alexander Caiozzo <Alexander.Caiozzo@lacity.org> wrote: 
[Quoted text hidden] 


[Quoted text hidden] 


Tim Fremaux <tim.fremaux@lacity.org> Fri, Aug 14, 2020 at 2:28 PM 
To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 
Cc: Tomas Carranza <tomas.carranza@lacity.org>, Martin Schlageter <Martin.Schlageter@lacity.org> 

Alexander, 


I'm looping in Tom Carranza to help with a response to James (I think one more response and then we leave it alone). Tom knows much more about the Settlement 
Agreement, how that fits in with MP 2035, and what that means for a project like this one where we are looking to apply for funding which is not the same thing as a 
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decision to implement. Also, Tom has already responded to James relative to this project. 


Tim Fremaux 

Sr. Transp. Engr. 

LADOT - Western and Valley 
District Operations 

[Quoted text hidden] 


James O'Sullivan <jamesos907@gmail.com> 
To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 


Cc: Barbara Gallen <bgallen@midcitywest.org>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 


Alexander/Tim 


Sun, Aug 16, 2020 at 11:17 PM 


The one thing | am still a bit confused about is who will receive the funds from Caltrans and who will fill out the application? Is it the City or a division of the City? | 
hate to assume but | don't believe it would be Mid City West, correct? 
| would also love to see a copy of any application filed for this project. 
Really looking forward to finding out who is filing for the grant as that will be most helpful. 


On Fri, Aug 14, 2020 at 8:52 AM Alexander Caiozzo <Alexander.Caiozzo@lacity.org> wrote: 


[Quoted text hidden] 
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Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 


To: Ana Tabuena Ruddy <Ana. Tabuena-Ruddy@lacity.org>, Kevin Minne <kevin.minne@lacity.org> 


FYI - 


Alexander J. Caiozzo 











Until further notice, Design-Build staff will be working_ 
remotely. Please be assured services to the City and our 
residents will continue in the safest manner possible. 
Wash Your Hands, Keep Your Distance, Protect The Elderly 


Landscape Architect, Design-Build Group 


Engineering Services Division | StreetsLA 


Department of Public Works | City of Los Angeles 
1149 S Broadway 4th FI. Mail Stop 550, LA CA 90015 
(213) 847-2801 alexander.caiozzo@lacity.org 


Forwarded Conversation 


Subject: Melrose Uplift grant application questions 


Mon, Aug 17, 2020 at 8:51 AM 
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From: Barbara Gallen <bgallen@midcitywest.org> 

Date: Wed, Aug 12, 2020 at 2:00 PM 

To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Cc: James O'Sullivan <jamesos907@gmail.com>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 


Hello Alexander. 


Thank you for your presentation last night. Your presentation materials were not publicly posted so the public didn’t have any time to review them before 
the meeting. There was a contingent of speakers recruited from special interest groups who were prioritized in the public comment queue to create the 
impression of public embrace of this presentation. Most of these “ upporters" did not live in the Melrose community]—some lived quite far in fact—so 
one wonders how they knew about the presentation but people who live in the community did not. Its not as if Mid City West stakeholders sit by their 
computers waiting for Mid City West agenda to drop to see what we’re up to. The neighborhood council is supposed to get the word out to the affected 
community, and that was not done. 


Moreover, the timing of this grant application being formally presented to Mid City West so close to the deadline has caused some of us to scratch our 
heads about how this came about. 


Please share your thoughts : 


1. During your presentation you stated like, “Once the ATP grant application has been submitted / funded, we don’t have a lot of wiggle room to change 
things in the road design.” (When the recording is available | will double check your exact words.). Is it possible you mis-spoke, or is that basically 
true? 


2. In light of that statement, please explain how LADOT / Streets LA would incorporate the feedback from the Melrose community that will be 
obtained through a rigorous process of outreach and public awareness campaigns pursuant to the terms of the Settlement Agreement, should that 
feedback be at odds with the road design you showed us last night. 


3. How did your team come to connect with Mid City West regarding the CA ATP grant program / Uplift Melrose proposal? Who approached who? 
And when did you first engage with Mid City West board. Members about the grant application? | am curious because I’m a member of the 
Transportation Committee and | do not recall ever seeing this presented to the committee. But if I’m mistaken and it was, please set me straight. 


4. Just want to understand how this proposal came to be, the timing, and the thinking for not publicly posting the materials before the meeting. 

My interest here is transparency to the public and adherence to the Settlement Agreement. | do not have a position on the Melrose Uplift myself yet, 
but voted No because | did not think our board did even a minimal effort to include the Melrose residential community before making up its mind to 
push forward. 


Thanks for your help. 


Barbara 


Barbara Gallen 
Zone 6 Rep 
Mid City West Community Council 
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bgallen@midcitywest.org 





From: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Date: Fri, Aug 14, 2020 at 8:52 AM 

To: Barbara Gallen <bgallen@midcitywest.org> 

Cc: James O'Sullivan <jamesos907@gmail.com>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 


Good Morning Barbara, 
Thank you for your email. | appreciated the opportunity to present the Uplift Melrose proposal and gain feedback from the Board and general community. 


Regarding the grant scope of work and possible changes: 

The grant application is due on September 15. If and when the grant is funded, community outreach will continue. Major changes to the grant scope are 
not allowed by Caltrans and can result in the cancellation of the grant. However, minor changes may still be possible, but these require grantor approval 
and equal scope at another location within the project. 


Regarding feedback from the Melrose community: 
Outreach will continue for the next month as well as after grant is funded (if won). As stated above, if the feedback were to require changes that diverge too 
greatly from the proposed roadway reconfiguration, Caltrans can rescind the awarded funding. 


Regarding the StreetsLA involvement with Neighborhood Councils: 

StreetsLA requested from the Council Office and the Melrose Business Improvement District, who to contact from Neighborhood Councils, in order to assist in the 
outreach efforts for the Uplift Melrose proposal. | was provided Scott Epstein and Isack Fadlon's emails and reached out initially on August 3. | was informed that 
there was an upcoming Board meeting on August 11 and requested to be placed on the agenda, for a presentation to the Board and community. We have also 
been provided contacts for the Greater Wilshire Neighborhood Council and hope to present to their group in August. 


Regarding Project proposal and timing: 

The StreetsLA existing $3.9 million Metro Call For Projects Grant includes art, landscape planting, wayfinding signage, access improvements, bus stop 

safety lighting and sidewalk widening at Fairfax High School. In speaking with the Council Office and Melrose BID related to that work, there 

was interest in possibly expanding the grant scope, including as it could align with the 2035 Mobility Plan and Mayor's Vision Zero Plan, which focus 

on safety and pedestrian and bicycle friendly streets. 
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We identified the ActiveTransportation Program (ATP) as a possible funding source, and began working with DOT on concepts that could fit within the 
ATP guidelines. These were ready for presentation in early August, hence our reaching out on August 3 to MCWCC. | cannot speak for the Neighborhood 
Council and how their outreach is conducted. 


Thank you, 


Alexander J. Caiozzo 
Until further notice, Design-Build staff will be working_ 





remotely. Please be assured services to the City and our 
residents will continue in the safest manner possible. 





Wash Your Hands, Keep Your Distance, Protect The Elderly 
Landscape Architect, Design-Build Group 

Engineering Services Division | StreetsLA 

Department of Public Works | City of Los Angeles 

1149 S Broadway 4th FI. Mail Stop 550, LA CA 90015 
(213) 847-2801 alexander.caiozzo@lacity.org 


From: Nora Wyman <norawyman@gmail.com> 

Date: Fri, Aug 14, 2020 at 10:03 AM 

To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Cc: Barbara Gallen <bgallen@midcitywest.org>, James O'Sullivan <jamesos907@gmail.com>, Tim Fremaux <tim.fremaux@lacity.org> 


Thank you for this information Alexander. 


Will StreetsLA be conducting any traffic studies before submitting the application? Are there plans to identify the impacts on the adjacent neighborhoods re reduced 
parking and overflow traffic? If you were to get a wave of negative feedback, does StreetsLA have time to retmagine the project before the September 15th deadline? 


I live about 100 feet from Melrose, and I have serious concerns with StreetsLA’s lack of outreach to those of us who live just North or South of the project. 


The StreetsLA survey does not require nor verify addresses, making it impossible to differentiate between feedback from adjacent neighbors and someone who lives in 
another country. 


Two polls currently circulating on nextdoor.com show that of a combined 1025 votes, 76% opposed the project in its current form. While not a perfect barometer, 
Nextdoor is at least a genuine sampling from actual neighbors who live in or near the project area. I would be happy to forward you a PDF of the poll results and 160+ 
comments. 


Regarding the timing, you said the rendering was ready in early August, but when did StreetsLA first begin working on the concept? 
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According to the StreetsLA timeline, the public only has one month to provide feedback, and once submitted and funded, no major changes can be made to the project. 
What would be the point of seeking feedback after September 15th? I would think that a project of this scale would warrant more outreach, community involvement, 
traffic studies and mitigation measures, especially given the requirements of the Fix the City v. COLA settlement agreement. At present, this process feels entirely 
backward. 


This grant could be a wonderful opportunity for Melrose. In fact, the majority of those who oppose the project on nextdoor.com agree that Melrose is in desperate 
need of help, especially after the riots. But the current StreetsLA project application and expedited timeline doesn’t appear to leave much room to address the 
community’s concerns and make changes if need be. And the neighbors, those of us who actually live in the area, haven’t received answers to our questions regarding 
how this new street configuration would impact our adjacent neighborhoods. 


And one last question because I didn’t catch it in the Zoom meeting. Do you know who Margret Taylor, the land use consultant with Apex LA, is representing? She 
gave public comment in favor of the project, but I didn’t catch who she was speaking on behalf of. 


Thank you for taking the time to address all of our concerns. 
Sincerely, 


Nora Wyman 
Co-President, Save Beverly Fairfax 


On Aug 14, 2020, at 8:52 AM, Alexander Caiozzo <Alexander.Caiozzo@lacity.org> wrote: 


<Sig mothers Day.jpg> 


From: James O'Sullivan <jamesos907@gmail.com> 

Date: Fri, Aug 14, 2020 at 10:11 AM 

To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Cc: Barbara Gallen <bgallen@midcitywest.org>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 


Alexander 
The question | have is this, does this project fall under MP 2035? | would assume it does but want to be sure. 


James O'Sullivan 
213-840-0246 - Cell 
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From: James O'Sullivan <jamesos907@gmail.com> 

Date: Fri, Aug 14, 2020 at 1:40 PM 

To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Cc: Barbara Gallen <bgallen@midcitywest.org>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 


Alexander/Tim 

| checked MP 2035 (September 2016) and Melrose is listed as a Tier 1 protected bicycle lane on map D1. With that clarification the project must follow the 
performance evaluation requirements (agreement) the City has promised to use for MP 2035 projects. 

Below is from page 134 of MP 2035 and discusses some of the issues we saw during the adoption process that triggered for us the need for specific outreach and 
performance standards. Please pull the application back from CALTRANS so that the community is not presented with a plan that can not change. Please use the 
agreement to set up the process to move forward with this plan if you so desire. Anything short of that will not be sufficient. 


The Plan also recognizes that flexibility is needed in implementing all or portions of a street segment that may be on one or more of the networks. Given the 
many street types found throughout the City and the process by which cities evolve it is anticipated that future street improvements may not always fully 
realize the full design changes that have been conceived and/or articulated here. For example, a street on the Transit Enhanced Network that was identified as 
being "comprehensive" - meaning that it might ultimately receive a full-time bus lane - might initially receive only a bus lane in the peak period. Or, a street 
identified as a Tier 1 Protected Bicycle Lane on the Bicycle Lane Network might ultimately be composed of successive segments that could include a bicycle 
lane, a protected bicycle lane and even perhaps a short segment that includes a sharrow. The Plan is not intended as a recipe book that must be followed to 
the letter but simply a preliminary roadmap to guide the City in making future multi-modal improvements that improve the overall safety of the City's streets 
while increasing Angelenos’ access to multiple modal choices. The street segments indicated on the Networks represent potential opportunities to connect 
major destinations, but they are not intended to represent the full range of street options that may be considered during the implementation phase. For 
example, while Westwood Boulevard is identified on the BEN as a plausible north-south means of connecting UCLA with designations to the south, parallel 
north-south corridors may be substituted to implement Westwood bicycle enhancements and provide an alternative connection to the citywide network, 
based upon more detailed operational studies and community engagement. 


On Fri, Aug 14, 2020 at 8:52 AM Alexander Caiozzo <Alexander.Caiozzo@lacity.org> wrote: 


From: Tim Fremaux <tim.fremaux@lacity.org> 

Date: Fri, Aug 14, 2020 at 2:28 PM 

To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Cc: Tomas Carranza <tomas.carranza@lacity.org>, Martin Schlageter <Martin.Schlageter@lacity.org> 


Alexander, 


I'm looping in Tom Carranza to help with a response to James (I think one more response and then we leave it alone). Tom knows much more about the Settlement 
Agreement, how that fits in with MP 2035, and what that means for a project like this one where we are looking to apply for funding which is not the same thing as a 
decision to implement. Also, Tom has already responded to James relative to this project. 


Tim Fremaux 
Sr. Transp. Engr. 
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LADOT - Western and Valley 
District Operations 


From: James O'Sullivan <jamesos907@gmail.com> 

Date: Sun, Aug 16, 2020 at 11:19 PM 

To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Cc: Barbara Gallen <bgallen@midcitywest.org>, Tim Fremaux <tim.fremaux@lacity.org>, Nora Wyman <norawyman@gmail.com> 
[Quoted text hidden] 


Alexander Caiozzo <Alexander.Caiozzo@lacity.org> Mon, Aug 17, 2020 at 11:53 AM 
To: Martin Schlageter <Martin.Schlageter@lacity.org> 


FYI - see below from James O'Sullivan and Nora Wyman. 

[Quoted text hidden] 

[Quoted text hidden] 

[Quoted text hidden] 

Date: Mon, Aug 17, 2020 at 8:51 AM 

To: Ana Tabuena Ruddy <Ana.Tabuena-Ruddy@lacity.org>, Kevin Minne <kevin.minne@lacity.org> 
[Quoted text hidden] 
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Connect 


© Create 
& @oae Alexander Caiozzo <alexander.caiozzo@lacity.org> 


Melrose Avenue Active Transportation Streetscape Project 
6 messages 


Nora Wyman <norawyman@gmail.com> Tue, Aug 11, 2020 at 5:47 PM 
To: board@midcitywest.org 
Cc: alexander.caiozzo@lacity.org, tim.femaux@lacity.org, raquel.beltran@lacity.org, tomas.carranza@lacity.org 


Dear members of the Board, 


I would like to submit the following public comment regarding the Melrose Avenue Active Transportation Streetscape Project, Item #7a, on 
tonight’s August 11, 2020 agenda. 


Mid City West has failed to do any meaningful community outreach related to this project. They have yet to engage with and seek feedback from 
stakeholders, and therefore I believe it is inappropriate to vote on this motion at this time. 


The purpose of Neighborhood Council is to give stakeholders a voice in policy making and influence over the way government does business. 
However, MCW has made this goal impossible to achieve by systematically robbing stakeholders of their right to participate by failing to do any 
outreach. 


PLUC requires developers and business owners to notify all neighbors who live within a 500 foot radius prior to presenting. Why wouldn’t MCW 
adhere to its own standards? 


In March, frustrated by MCW’s lack of outreach, I created a poll on Nextdoor.com, asking whether or not the community supported the project. To 
date, the March poll has received 597 votes, with 81% opposed. And at the March 10th Board meeting, the Board ignored the poll, along with 


stakeholder opposition, and voted in favor of the project. 


Again, frustrated by months of lack of outreach ahead of tonight’s meeting, I posted a second poll on Nextdoor, with the same question. Out of 
278 votes, currently 72% oppose the project. 


Both polls show overwhelming opposition to the Melrose Avenue Active Transportation Streetscape Project. How can MCW in good conscience 
continue to vote in favor of such a substantial project that they don’t currently have broad community support for? 


MCW has had ample time to conduct community outreach, both in the months prior to the March 10th meeting, and in the months after, leading 
up to tonight’s meeting. It’s almost as if MCW declined to do outreach in hopes of obviating opposition altogether. 
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MCW should have used the past eight months to engage with neighbors, hold Zoom presentations, make changes based on feedback, grow 
support and perhaps even find a compromise BEFORE voting to support the project. Not only that, but MCW has denied the stakeholders who 
DO support the project the opportunity to contribute in any meaningful way. 


For the majority of the Board members who ran and were elected as part of the “progressive” slate, there is nothing progressive about 
manipulating stakeholder participation to justify voting for or against a motion. 


MCW hasn’t done sufficient outreach, hasn’t engaged stakeholders, hasn’t listened to and made changes based on stakeholder feedback, hasn’t 
conducted or presented any traffic studies, hasn’t allayed stakeholder concerns regarding potential overflow traffic into the surrounding 
neighborhoods. Bottom line is MCW hasn’t done the work or earned the support needed to justify even holding a vote on this project tonight. 


I would also like to address the fact that in their response to a stakeholder’s opposition email, a Board member encouraged that stakeholder to join 
the Zoom call, implying that written comments do not carry as much weight as giving comment in person. Is this the Board’s official position? If 
so, I find this highly problematic, as not everyone is available to attend every meeting (virtual or otherwise). 


For these reasons I oppose the project, and I respectfully ask the Board to postpone their vote until after they have conducted sufficient community 
outreach. 


Sincerely, 


Nora Wyman 
600 block Spaulding Ave 


Alexander Caiozzo <Alexander.Caiozzo@lacity.org> Tue, Aug 11, 2020 at 6:13 PM 
To: Martin Schlageter <Martin.Schlageter@lacity.org> 

Cc: Jeff Palmer <jeff.palmer@lacity.org>, Ana Tabuena Ruddy <Ana. Tabuena-Ruddy@lacity.org>, Kevin Minne <kevin.minne@lacity.org>, Sunil Rajpal 
<sunil.rajpal@lacity.org>, Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Jay Greenstein <jay.greenstein@lacity.org> 


FYI - See below. | am not really sure what they are referencing all the way back to March. 
Alexander J. Caiozzo 


Until further notice, Design-Build staff will be working_ 
remotely. Please be assured services to the City and our 





residents will continue in the safest manner possible. 





Wash Your Hands, Keep Your Distance, Protect The Elderly 
Landscape Architect, Design-Build Group 

Engineering Services Division | StreetsLA 

Department of Public Works | City of Los Angeles 

1149 S Broadway 4th FI. Mail Stop 550, LA CA 90015 
(213) 847-2801 alexander.caiozzo@lacity.org 
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[Quoted text hidden] 


Debbie Dyner Harris <debbie.dynerharris@lacity.org> Tue, Aug 11, 2020 at 6:19 PM 
To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Cc: Martin Schlageter <Martin.Schlageter@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Ana Tabuena Ruddy <Ana.Tabuena-Ruddy@lacity.org>, Kevin Minne 
<kevin.minne@lacity.org>, Sunil Rajpal <sunil.rajpal@lacity.org>, Jay Greenstein <jay.greenstein@lacity.org> 


maybe she is still thinking of the people street project? or the original Metro grant? also confused. 
[Quoted text hidden] 


Debbie Dyner Harris 
District Director 


Pa U } Ko retz 7 Councilmember Paul Koretz, Fifth District 


$ ea Eea å M a ee 6380 Wilshire Boulevard, Suite 800 Los Angeles, California 90048 
COUNCILMEMBER * 5TH DISTRICT = City OF Los ANGELES (323) 866-1828 


Email: debbie.dynerharris@lacity.org 





***PT EASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal identifying 
information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act.*** 


Jay Greenstein <jay.greenstein@lacity.org> Wed, Aug 12, 2020 at 11:05 AM 
To: Debbie Dyner Harris <debbie.dynerharris@lacity.org> 

Cc: Alexander Caiozzo <Alexander.Caiozzo@lacity.org>, Martin Schlageter <Martin.Schlageter@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Ana Tabuena Ruddy 
<Ana. Tabuena-Ruddy@lacity.org>, Kevin Minne <kevin.minne@lacity.org>, Sunil Rajpal <sunil.rajpal@lacity.org> 


It appears that Mid-City West has been debating Melrose for several months now. They sent a letter to the Councilmember about two months ago supporting 
changes to the boulevard that would be similar to what we see on Melrose in West Hollywood. They had proposed one lane in each direction with a center turn 
lane. 

[Quoted text hidden] 


Jay Greenstein 
Chief Field & Transportation 
Deputy 


——_— Councilmember Paul Koretz, 
COUNCILMEMBER * STH DISTRICT * City OF LOS ANGELES Fifth District 


Paul Koretz 





6380 Wilshire Boulevard, 
Suite 800 
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Los Angeles, California 
90048 

(323) 866-1828 

Email: jay.greenstein@lacity. 
org 


If you would like to sign up to receive the Fifth Council District e-newsletter, click here. 
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PLEASE NOTE: All e-mail correspondence with the office of Councilmember Paul Koretz (including any attachments), along with any associated personal 
identifying information, is considered a public record under the California Public Records Act and may be subject to public disclosure under the Act. 
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Alexander Caiozzo <Alexander.Caiozzo@lacity.org> Wed, Aug 12, 2020 at 11:41 AM 
To: Jay Greenstein <jay.greenstein@lacity.org> 

Cc: Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Martin Schlageter <Martin.Schlageter@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Ana Tabuena 
Ruddy <Ana.Tabuena-Ruddy@lacity.org>, Kevin Minne <kevin.minne@lacity.org>, Sunil Rajpal <sunil.rajpal@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Tim 
Fremaux <tim.fremaux@lacity.org> 


Good Morning Jay, 


The presentation of the Uplift Melrose Proposal to the Mid City West Community Council Meeting was received very well last night. Including the Board, which has 
about 30 members, there were 160 attendees total. About 45 community members had a chance to provide public comment (residents, users of Melrose, shop 
owners and employees) with very positive overall feedback and support of the proposed project. 


The Board had a chance to ask questions regarding the project, which included how the parking loss on Melrose will be mitigated and how the smaller north/south 
streets as well as Rosewood and Beverly will be affected by traffic/vehicles. In response, we will be working with the Melrose Business Improvement District (BID) 
on their plan for offsite parking locations, as they have been working on this effort for some time. | will be reaching out today to get more definitive data and 
information. In addition, our team will be working with DOT on any necessary offsite mitigation measures and street features to handle any changes in 
traffic/vehicular activity. 


The Board voted in support of the Uplift Melrose Proposal, with 28 yay, 2 no, and 1 abstain. Per Michael Schneider, the Board is drafting the official letter of support 
today. 


We look forward to presenting to the Melrose BID this Friday at 10:00 am. 


https://streetsla.lacity.org/melrose 


Alexander J. Caiozzo 
Until further notice, Design-Build staff will be working_ 
remotely. Please be assured services to the City and our 
residents will continue in the safest manner possible. 
https://mail.google.com/mail/u/0?7ik=6dd59bef96&view=pt&search=all&permthid=thread-f%3A 16747 78527388957 171 &simpl=msg-f%3A167477852738895717 1 &simpl=msg-a%3Ar26341462189686191... 4/5 


9/8/2020 City of Los Angeles Mail - Melrose Avenue Active Transportation Streetscape Project 


Wash Your Hands, Keep Your Distance, Protect The Elderly 
Landscape Architect, Design-Build Group 


Engineering Services Division | StreetsLA 





Department of Public Works | City of Los Angeles 
1149 S Broadway 4th FI. Mail Stop 550, LA CA 90015 
(213) 847-2801 alexander.caiozzo@lacity.org 


[Quoted text hidden] 


Jay Greenstein <jay.greenstein@lacity.org> Wed, Aug 12, 2020 at 1:23 PM 
To: Alexander Caiozzo <Alexander.Caiozzo@lacity.org> 

Cc: Debbie Dyner Harris <debbie.dynerharris@lacity.org>, Martin Schlageter <Martin.Schlageter@lacity.org>, Jeff Palmer <jeff.palmer@lacity.org>, Ana Tabuena 
Ruddy <Ana.Tabuena-Ruddy@lacity.org>, Kevin Minne <kevin.minne@lacity.org>, Sunil Rajpal <sunil.rajpal@lacity.org>, Kevin Nahai <kevin.nahai@lacity.org>, Tim 
Fremaux <tim.fremaux@lacity.org> 


Thank you Alexander for your report. 
[Quoted text hidden] 
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